
  

  

 

 

Wisconsin Animal Response Corps (WARC) Strategic Plan 

Revised August 1, 2024  

Mission:  The Wisconsin Animal Response Corps (WARC) supports the Wisconsin 
Department of Agriculture, Trade and Consumer Protection (DATCP) and the citizens of 
the State of Wisconsin with a trained and ready pool of volunteers that can respond to 
disasters or emergencies involving animals anywhere in the state. 

Vision:  To be there when disaster or disease impacts animals anywhere in Wisconsin.   

Goals:  Our goals are simple and include the following: 

• A trained and ready pool of volunteers that can respond to disasters or 
emergencies involving animals anywhere in the State of Wisconsin. 

• Integrate into and participate in state, regional, county, or local emergency 
training events and exercises. 

• Create a sustained volunteer recruitment program. 
• Educate state, county, and local emergency managers on unit capabilities and 

accessibility. 
• Provide education and outreach on animals in disasters, foreign animal disease 

events, or other emergencies. 

Objectives:  In order to reach our goals in 2025, we strive to achieve the following: 

• Contact and verify the administrative information for a minimum of 75% of 
existing volunteers by November 30, 2024. 

• Develop onboarding information packets, training materials, and a retention 
strategy for all volunteers by December 31, 2024. 

• Develop recruiting materials and recruiting strategy for volunteers by December 
31, 2024. 

• Begin outreach activities by December 31, 2024. 
• In conjunction with Wisconsin Emergency Management (WEM), develop specific 

resource typing and a process for county and local emergency managers to request 
WARC resources by March 1, 2025. 

• In conjunction with WEM, identify local, county, or state training events where 
WARC volunteers could be incorporated by March 1, 2025. 

• Survey existing members for training needs and wants by July 1, 2025. 
• Conduct a virtual mobilization exercise in 2025, likely in the third quarter 

 



WARC Core Competencies:  We encourage all WARC Volunteers to be able, at a 
minimum, to do the following: 

• Demonstrate personal and family preparedness for disasters and animal disease 
outbreaks. 

• Demonstrate knowledge of one's expected role(s) when activated during a 
disaster or animal disease outbreak. 

• Demonstrate situational awareness of actual/potential health hazards before, 
during, and after a disaster or animal disease outbreak. 

• Communicate effectively with others during a disaster or animal disease outbreak. 
• Demonstrate knowledge of personal safety measures that can be implemented 

during a disaster or animal disease outbreaks. 
• Veterinary professionals will demonstrate knowledge of principles and 

practices for the clinical management of all species affected during disasters 
and animal disease outbreaks. 

• Demonstrate knowledge of principles and practices for the legal, ethical and 
humane handling, housing and management of all species affected during 
disasters and animal disease outbreaks. 

• Demonstrate knowledge of animal behavior and implement measures to ensure 
the safety of the animals, responders and for personal safety. 

Organizational Structure and Leadership:  WARC is housed within the Division of 
Animal Health (DAH) of DATCP.  Overall program guidance and expectations are 
provided by the DAH administrator (State Veterinarian).  Unit coordination and oversight 
is done by the DAH Emergency Services Coordinator.  Further information is available at 
https://datcp.wi.gov/Pages/Programs_Services/WARC.aspx .     

Volunteer recruitment:  The WARC volunteer pool includes: 

• Wisconsin Veterinary Medical Association (WVMA) 
• Veterinary School at the University of Wisconsin - Madison 
• College of Agriculture and Life Sciences at the University of Wisconsin – 

Madison 
• School of Agriculture at the University of Wisconsin - Platteville  
• College of Agriculture and Life Sciences at the University of Wisconsin – River 

Falls 
• Food and Environmental Sciences Programs of the Wisconsin Technical College 

System 
• Local County Animal Humane Societies and other animal care groups 
• Farm producer and industry groups 
• Local veterinary service providers 

Volunteer screening and verification of professional credentials:  Volunteer 
registration is accomplished using the Wisconsin Emergency Assistance Volunteer 
Registry (WEAVR) which is a web-based registration tool available at 

https://datcp.wi.gov/Pages/Programs_Services/WARC.aspx


www.weavrwi.org.  WEAVR utilizes a secure database to register, credential, and alert 
volunteer health providers.  The registry provides an automated process for verification 
of volunteer credentials.  The Emergency Services Coordinator in the DAH will be the 
primary volunteer screener with one additional staff members available to assist in 
volunteer screening.  Veterinarian and Veterinary Technician volunteer credentials will 
be checked against Wisconsin Veterinary Examining Board records and requirements.  

Identification and partnership with key local community and/or government 
stakeholders:  WARC resources as an overall organization will be available statewide, 
but certain specialties such as K9 medical care will be partnered regionally using the 
Wisconsin Emergency Management (WEM) regions as a basis.  Outreach and 
coordination to local and county emergency managers will be done through the WEM 
Region Directors and the DAH Emergency Services Coordinator.  

Integration with local and state plans for public health and emergency response:  
WARC resources will be available for deployment statewide through requests submitted 
by county emergency managers to WEM.  These resources will be integrated into the 
Wisconsin Emergency Response Plan and its associated Emergency Support Functions 
(ESF) – primarily ESF 6 ESF 8, and ESF 11.  Additionally, the Wisconsin Foreign 
Animal Disease Response Plan integrates WARC resources into its operational planning. 

Required Individual Training:  All volunteers are required to complete Incident 
Command System (ICS) 100, ICS 200, ICS 700 and ICS 800.  Volunteers designated as 
team leaders (or above) will be directed to complete ICS 300, and, when available, E/L 
984 Task Force/Strike Team Leader.  ICS 300 is offered several times each quarter 
throughout the state and at no cost through WEM.   

Optional Individual Training:  Foreign animal disease specific training is available 
from the Center for Food Security and Public Health and the USDA: 

www.cfsph.iastate.edu  
https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/sa_training_and_development/v
step/vstep-webinars 

The Florida State Agricultural Response Team (SART) offers a free online Pet-Friendly 
Sheltering course along with several other virtual courses.  Access these courses by 
clicking on the Training tab on their website:  https://flsartt.ifas.ufl.edu/  . 

Animal emergency management best practices are available on the National Alliance of 
State and Animal Agricultural Emergency Programs (NASAAEP) webpage located at 
https://www.thenasaaep.com/nasaaep-best-practice-working-groups .   

As individual training opportunities present themselves, the unit coordinator will collect 
and forward the information as appropriate. 

Unit Training:   

http://www.weavrwi.org/
http://www.cfsph.iastate.edu/
https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/sa_training_and_development/vstep/vstep-webinars
https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/sa_training_and_development/vstep/vstep-webinars
https://flsartt.ifas.ufl.edu/
https://www.thenasaaep.com/nasaaep-best-practice-working-groups


 

Volunteer activation/utilization:  Volunteers 

Budget/Fiscal Plan:  TBD. 

Sustainability Plan:  Recruiting of new volunteers will be an on-going task.  As 
opportunities for recruiting present themselves, the unit coordinator will provide 
presentations or other appropriate information.  Messaging will be done through the 
DATCP social media sites, Wisconsin govdelivery emails, and updates provided to 
partner organizations.  A newsletter highlighting unit accomplishments and upcoming 
events will be developed and distributed.  To assist in retention efforts, a volunteer 
recognition program will be developed and implemented.   

Concurrently, the unit coordinator will reach out to local and county emergency 
managers in the WEM regions to provide information on the capabilities and accessibility 
of the WARC.  The unit coordinator will also seek out opportunities to include volunteers 
into training events for both foreign animal disease response and general all-hazards 
responses.  An annual test of the volunteer registry will be conducted using the WEAVR 
system with an ultimate goal of conducting an annual virtual mobilization event.  
Additionally, the unit coordinator will search for and request funding opportunities 
available from FEMA, USDA and other agencies to support training events, equipment, 
and resources for WARC volunteers. 


