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GENERAL PROJECT
INFORMATION

The Lead Contact can also be your lead
farmer, or it can be your collaborator. We
will use this person as the main point of

contact for the grant.



The Fiscal Manager is the person who
manages the grant funds.  If your

producer-led groups is a 501c3, then this
might be the treasurer of your group.  If
your funds are being held on the group's

behalf by another entity such as the
county land conservation department,

for example, the person with that
organization that you work with would be

listed here. 

The Project Title can indicate what your
group will focus efforts on through this

grant project.

List all HUCs that you will be
working in, and double
check the numbers, as

DATCP uses these to create
the watershed group maps.  

Any outreach events,
incentive programs, and

other project costs covered
by the grant must occur

within your approved
watershed project area. 
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PROJECT SCOPE +
REPORTING METRICS

Do your best to include acres of all
farmers you've counted as members in
question 1a. This helps track both your

group's and program growth. 

Someone who attends at least 2 board meetings per year
Someone who regularly attends group events (field days,
workshops, etc.) and provides input on group activities
Someone who has paid a group membership fee
Someone who has participated in a conservation incentive
program

It is up to the group to define what constitutes a participating
member.  Examples groups have used in the past include: 

Generally, a member should be someone more involved than
having attended one past event, and/or simply belonging to

an email list.  
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DEVELOPING YOUR
WORK PLAN

 The mission describes the "what" and
"how" of your group. It can outline what

you are doing now to reach your goals.  

Your workplan sets the stage for who
you are as a group and helps organize

the group's annual activities.
Reviewers compare the content and
activities included throughout your
grant with the original work plan to

identify how proposed activities relate
to your vision, mission, goals &

objectives. 

A vision directs you to your organization's
goals.  It helps paint a picture of the

organization and focuses on the "why"
and the meaning behind your

organization's actions. It can help
describe what you are building towards

in the future. 

This section is very

important and is

referenced

frequently during

review of the

application
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GOALS +
OBJECTIVES

Goals identify a

desired

outcome;

Objectives

identify the

specific actions

﻿that will lead to

the outcome

Goals are broader in concept,
while objectives are more

specific and tangible.  



It can be helpful to number
your goals and the objectives
underneath each to organize

your workplan.
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COLLABORATORATION +
PARTICIPATION 

Membership recruitment efforts and historical membership numbers helps us
look at how existing groups are progressing. Membership is not the only metric

DATCP uses to evaluate growth. 

Identifying the role(s) of your collaborator helps
reviewers understand the viability of the work plan and

if you have sufficient support to carry out your work.
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CONSERVATION
INCENTIVES

Projects that

promote continuous

living cover

practices are listed

as a priority in the

PLWPG Request for

Proposals.

The group proposes the incentive
payment rate for each practice they

will offer. Think about balancing a
realistic cost-share rate with project

impact (how many acres you will
reach). DATCP may notify

successful applicants if what is
proposed as a payment rate must

be modified during contract
development.

Ensure that the practices you will
incentivize align with your work plan.
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DEMONSTRATION
+ RESEARCH

Provide as much detail about proposed
demonstration and research plots as you can. 

 Don't skip over the outreach portion of this section.
You may refer to which goal & objectives the plots

address in the 'practices evaluated' section.

You may include projects that
your group is participating in as

part of a larger-scale effort
here. 8



OUTREACH
ACTIVITIES

Having a comprehensive strategy with a few
different approaches to outreach and

communication strengthens an application. 

Groups that put some effort into mentoring and learning from
other groups and farmers get ranked higher. This has proven

to be a metric for success.  Note that mentorship is an
allowable cost to pay for with PLWPG funds. 9



EXISTING GROUPS-
SUCCESSES + IMPROVEMENTS
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DATCP scores existing

groups (groups that are

at least 2 years old)

using different ranking

criteria from new

groups, with more

emphasis placed on

continuous

improvement and

progress.

Use this space to document your
success stories! This information is

considered when looking at the
progress of a group.

Making changes to be
more efficient or impactful

is a positive. 
Things to list here can
include: changes in

organizational structure,
membership, partnership
changes, re-iterating new

efforts detailed in other
parts of the application,

and more. 



In addition to tracking the metrics identified in your application,

each successful applicant must fill out a Conservation Tracking

Form as part of their final grant report.

GRANT 
TRACKING

Select metrics that make sense related to measuring
progress towards your identified goals and objectives.

Write in any that are not included on the list provide din
the application.

11



The farmer and

collaborator statements

are important because the  

help the review

committee in evaluating

farmer commitment

towards the group and

the project. 

FARMER + COLLABORATOR
STATEMENTS

In addition to talking
about farm

management changes,
you can also talk about
broader social changes
you might have noticed
in your comunity since

the producer-led
watershed group has

been active.



Including details on
collaborator and

partner responsibilities
in this section helps
showcase project

viability in addition to
farmer commitment.
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This can be what you want to learn
specifically on one of your fields, on your

farm, or big picture lessons as well.



This section can

strengthen your

application and provides

an opportunity to share

additional information

about your proposed

project. 

ADDING ADDITIONAL
INFORMATION
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Including a timeline
can help show the

review committee that
the group has thought
through how they will

execute their work
plan. 



Sharing information
about partnerships

key to accomplishing
your project can be

helpful.



BUDGET 
SECTION
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Double-check that your match
amounts are correct and that

you've met the required 1:1
match and at least 50% cash

match requirement.



Match does not have to be
recorded line item for line item.

Make sure your budget

requests match the activities

you've outlined in your grant

proposal. Refer to the RFP for

a list of eligible vs. ineligible

costs and guidance on match. 



Contact

Dana Christel

Producer-Led Program Manager

Dana.Christel@Wisconsin.gov

(608) 640-7270

OTHER 
RESOURCES

Application Form and Request for Proposals

Producer-Led Watershed Protection Grant Program Frequently

Asked Questions Guide

Managing Your Producer-Led Grant Webinar

Producer-Led Group Roadmap: Finding Success in Farmer-Led

Watershed Organizations

Guide to Partnerships for Producer-Led Watershed Groups

Grant Reporting Forms

Don't hesitate to reach out with questions

about your application!
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https://datcp.wi.gov/Pages/Programs_Services/ProducerLedProjects.aspx
https://datcp.wi.gov/Documents2/PLWPG%20FAQ%20Resource%202023.pdf
https://www.youtube.com/watch?v=G89hrlR9vrE
https://datcp.wi.gov/Documents/PLWPG-Roadmap.pdf
https://datcp.wi.gov/Documents2/PLWPG%20Program%20Partner%20Guide_FINAL.pdf
https://datcp.wi.gov/Pages/PLGrantForms.aspx

