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Program Goals

ANSWER PRODUCER-
SPECIFIC NITROGEN 

RESEARCH 
QUESTIONS

IMPROVE COMMERCIAL 
NITROGEN MANAGEMENT 

EFFICIENCY ACROSS 
WISCONSIN

REDUCE NITRATES 
IN SURFACE- AND 
GROUNDWATER

IMPROVE PRODUCER 
PROFITABILITY

NOPP Team

Megan Blauwet
Nitrogen Management 

Outreach Specialist
UW-Division of Extension 
megan.blauwet@wisc.edu

Monica Schauer
NOPP Research Director

UW-Department of 
Soil Science

mschauer2@wisc.edu 

Susan Mockert
NOPP Program Manager
DATCP-Land and Water 

Resources Bureau
susan.mockert@wisconsin.

gov 
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WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

ADMINISTRATION OF GRANT 

• Program rules

• Contracts

• Financial Management and Reimbursements

• Reporting



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

PROGRAM RULES

• Grants are mostly for two years. If the 

application was for 3+ years, the contract 

has been adjusted to 

incorporate subsequent years.

• You can request to extend a 

contract for one additional year. To do so, 

contact DATCP by December 1 with a 

budget and work plan to be extended. An 

email reminder will be sent out.

Request 

Extension



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

CONTRACTS

• Full contracts were sent via DocuSign the 

week of March 9, 2026 and are due to 

DATCP by March 28, 2026.



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

TIPS FOR FINANCIAL MANAGEMENT AND REIMBURSEMENTS

Things You Purchase

• Keep invoices and receipts

• Bulk purchases of inputs – keep 

invoice/receipt and make note on the 

document of acres / amount used

• Inputs, rentals, equipment, field day items

• Cannot reimburse for alcohol, so itemized 

receipts from restaurants required

Time if budgeted

• Field work, administrative work

• Spreadsheet with time / activity

• Travel is reimbursed as mileage at the 

state rate of $0.51/mile, not an hourly 

rate or the federal rate. 

• Recommend on-going tracking



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

TIPS FOR FINANCIAL MANAGEMENT AND REIMBURSEMENTS

• Organize receipts / invoices by expense category (sampling/analysis, equipment, miscellaneous)

• Note on bulk item receipts how much was used on the study area

• Time tracking spreadsheet – indicate expense category

• Webpage – reimbursement form. You can either request by expense category or use the form 
to itemize the costs. Supporting documents should walk through all expenses

• Submit to DATCP: 1. reimbursement form 2. PDF of receipts/invoices 3. tracking 
documentation

• NOTE: all required surveys are required prior to reimbursements being mailed

How to pull together a reimbursement request



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

REPORTING

Annual Reports

• Progress report due March 1 after Year 1 

of your grant cycle. Template / form will be 

provided.

• Final report due March1 after Final Year of 

your grant cycle. Final reimbursements will 

be held until the final report is completed, 

and the UW surveys are completed. Form 

will be provided. 

On-going Reports

• Farm History survey from UW is 

required prior to first reimbursement. 

• Management survey required prior to 

final reimbursement.



Data collection: Surveys

• Farm & Field History Surveys

–Link to survey queue sent out 
later this week 

• Trial management survey 

–Will be sent out in July



Field data reporting





DATCP certified labs for routine soil analysis and nitrate tests 



REMEMBER TO TAKE 
AND SHARE PICTURES!



Nitrogen rate is a main driver of NUE, 
profitability and water quality risk

Nitrogen 
Rate

Cover 
Crop

N TimingN source

Application 
Method

Crop 
Rotation 

Manure 
Management

Products

Technologies 

Soils

Weather

Other 
Management



Community 
& Outreach

Reach out for assistance with… 
• meetings
• field days
• handouts
• presentations
• advertising
…related to your NOPP project!

Opportunities 
to gather and 

share 
experiences, 
learnings, & 
outcomes



Community 
& Outreach

Spotlight NOPP projects: 
"Wisconsin Agriculture – 

Extension"

Educational 
materials

NOPP 
Annual 
Reports



Resources available

https://datcp.wi.gov/Pages/CommercialNitrogenOptimizationPi
lotGrantProgram.aspx



Resources available

On-Farm Research – Crops and Soils



Megan Blauwet
Nitrogen Management 

Outreach Specialist
UW-Division of Extension 
megan.blauwet@wisc.edu

Monica Schauer
NOPP Research Director

UW-Department of 
Soil Science

mschauer2@wisc.edu 

Susan Mockert
NOPP Program Manager
DATCP-Land and Water 

Resources Bureau
susan.mockert@wisconsin.

gov 

Questions?
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