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GOALS

- Review the stages of LWRM planning and the board’s involvement
- Explore effective ways to engage with county LWRM presentations
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Planning Review Presentation & 
Approval

Stages of LWRM Plans:
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LCC
Includes:

- LWCD
- Local advisory committee 
- Public hearing

Plan preparation

DATCP
Assist with LWRM plan 
preparation (work with 
LWRM Planner)

Review and approve 
plan

DNR
Assist with LWRM plan 
preparation

Provide available water 
quality data, training and 
support for water 
resource assessments, 
and related information

LWCB
Land and Water 
Conservation Board 
reviews LWRM plan & 
recommends approval 
by DATCP

Solicits comments from 
board advisors

Who is involved in an LWRM Plan?

WI Statute 92.10, s. ATCP 50.12(3)
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Planning Resources for Counties
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DNR Revision Resources for Counties
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Updated LWRM Planning Webpage

https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx

https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx
https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx
https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx
https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx
https://datcp-auth-prod.wi.gov/Pages/Programs_Services/LWRMCountyResources.aspx
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REVIEWING AN LWRM PLAN:

• Take advantage of the Plan Review Checklist
• County context - what makes sense given the 

county's land use and demographics?
• What would you expect to be an issue? Is that issue 

covered in the plan?
• Compare work plan to 10-year plan; is what's 

happening on an annual basis in line with the 10-year 
goals?

• Questions looping back to 92.10(6), ATCP 50.12(3), 
and ATCP 50.30(3)
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Avoiding duplication of 
effort

Best management practices 
to achieve objectives

Capacity to implement and 
maintain

Compliance procedures 
(including FPP)

Coordination with local, 
state, and federal agencies

County staff and financial 
commitment

Key water quality and soil 
erosion problem areas

Meeting state program 
requirements

Methods for monitoring 
progress & adequacy of 
performance measure

Multi-year workplans and 
benchmarks to implement 

farm conservation 
practices & ch. NR 151 
performance standards

Performance standards and 
prohibitions to control 

nonpoint pollution and soil 
erosion

Plans to identify priority 
farms and areas of concern

Severity of soil erosion and 
water quality problems 

addressed
State and local regulations Strategies for information 

and education

Strategies to encourage 
voluntary implementation 
of conservation practices

Strength of documentation 
supporting plan Systematic approach

Water quality and erosion 
conditions throughout the 

county

Water quality objectives 
for each watershed

Compilation of s. 92.10(6), ATCP 50.12(3),  and ATCP 50.30(3)
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ADVISER INPUT
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Examples from today:

How did you decide what you wanted to ask?
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QUESTIONS TO CONSIDER

Big picture (why and what), details (how and who), risks and challenges (what if), focus on 
future and impact
- Engage with the county 

• What does the county need from the LWCB and advisors? How can we support 
each county's goals?

• If a question on the questionnaire isn't answered in depth, ask for more info

• County specific resource concerns that are identified or known

• Pull from your areas of expertise, specific interests, and what you’ve heard from 
other counties
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REVIEWS

• Focus on anomalies in work plan accomplishments and plans going forward along with 
topics brought up in the questionnaire

• Are they on track to meet 10-year goals?
• What has changed - look to the questionnaire 
• This is a check in opportunity to change directions if necessary
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REVISIONS

• Does the plan leave room for flexibility over the 10-year time period while also 
providing enough detail to set annual targets?

• County works with DNR to ensure data is up to date - does the county identify areas 
where they want more data? Is the plan realistic?

• Does the plan reflect current and expected staffing levels?
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SUMMARY

• The board is charged with making recommendations to the department on approval
or disapproval of LWRM plans.
• LWCB presentations are an opportunity not just for counties, but also board

members and advisors
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