LWCB Presentation Outline Example
Five-Year LWRM Plan Reviews

Feel free to use this as a guide for talking points during the 5-year review of your LWRM plan.
This is intended to be a brief introduction, 5-10 minutes. The board has indicated that they wish
to focus on the question-and-answer portion. You can edit this document and use it the day of
the meeting.

Introduction

Introduce yourself and whoever you have with you for the meeting.

Department Overview

Number of employees, positions or titles if you’d like, are you a merged department etc.

County Overview

How big is your county, are you forested, agricultural, urban? What do you have for livestock operations,
what type of cropping, other industries? What impacts is your county seeing ex. Loss of farms,
forestland, development pressures, renewable energy projects etc.

Other Highlights

Success with a particular program you’d like to highlight, something that wasn’t asked in the review
questions or is reflected in your workplans. Challenges your department is facing.



