State of Wisconsin

Land and Water Conservation Board PO Box 8911
Madison, W1 53708-8911
608-224-4633

Land and Water Conservation Board
Agenda

February 4, 2025

The Land and Water Conservation Board (LWCB) will meet on February 4, 2025 The board will hold its official
business meeting at 9:00 am via Microsoft Teams and at 2811 Agriculture Drive, Boardroom 106, Madison, WI
53718. To attend the meeting remotely, join by telephone at +1 608-571-2209 with Conference ID 184246519#
or click the following Teams hyperlink. The agenda for the meeting is shown below.

AGENDA ITEMS AND TENTATIVE SCHEDULE:

1 Call the Meeting to Order — Mark Cupp, LWCB Chair
Roll Call
Pledge of allegiance

Open meeting notice
Introductions, Acknowledgements

Approval of agenda

Approval of December 3, 2024 meeting minutes

oo o

2 Public appearances*

*Each speaker is limited to 5 minutes or less. Each speaker must complete a Public Appearance
Request Card and submit it to a DATCP representative before the start of the meeting

3 Election of 2025 Officers
LWCB Chair

4  Recommendation for approval of LWRM 5-Year Review for Columbia County
Kurt Calkins, Director Columbia County Land & Water/Planning & Zoning
Department; Andrew Fischer, Ag., Extension, Land & Water Conservation Committee
Chair

Mark Cupp, Chair; Monte Osterman, Vice Chair
Brian McGraw, Secretary
Members: Andrew Buttles; Ron Grasshoff; Rebecca Clarke; Mike Hofberger; D.J.
Nichols; Andrew Potts; Tim Anderson; Jason Knutson


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJlZmJkY2ItMDhmMS00ODE3LTlmNmItYTIzNDlmN2U3YTNm%40thread.v2/0?context=%7b%22Tid%22%3a%22f4e2d11c-fae4-453b-b6c0-2964663779aa%22%2c%22Oid%22%3a%221f1ab6fe-9456-47ef-b849-9ff1d80481b0%22%7d
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Recommendation for approval of LWRM 5-Year Review for Washington County

Paul Backhus, Washington County Conservationist; Denis Kelling, Land Use & Planning Committee Chair;
Tina Pridemore, Committee Representative

Farm Sustainability Rewards Project
Ben Becker, Wisconsin's Green Fire

Recommendation for approval of LWRM 5-Year Review for Ozaukee County
Katie Vogeler, Director/County Conservationist Ozaukee County Land & Water Management
Dept; Rob Holyoke, Natural Resources Committee Chair

LWCB Advisory Committee on Research-Committee Updates

Agency reports

FSA

NRCS

UW-CALS

UW Madison - Extension
WI Land + Water

DOA

DATCP

DNR

Member Updates

00 a0 T

—

Planning for April 2025 LWCB Meeting -
Mark Cupp, LWCB

Adjourn
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MINUTES
LAND AND WATER CONSERVATION BOARD MEETING

December 3, 2024
2811 Agriculture Drive, Board Room &
Microsoft Teams Meeting

Item #1 Call to Order—pledge of allegiance, open meeting notice, approval of agenda,
approval of October 1, 2024, LWCB meeting minutes.

Call to Order
The Land and Water Conservation Board (Board) met in person at 2811 Agriculture Drive, Madison
WI 53718 and over Microsoft Teams on December 3, 2024. The meeting was preceded by public
notice as required by Wis. Stat. § 19.84. The meeting was called to order by Chairman Mark Cupp at
9:00 am and the pledge of allegiance was conducted.

Members and Advisors Present

Members: Mark Cupp, Monte Osterman, Brian McGraw, Tim Anderson, Andrew Potts, Ron
Grasshoff, Rebecca Clarke, and Jason Knutson. A quorum was present.

Adyvisors: Ryan Gerlich (NRCS), Amber Radatz (UW-Extension), lan Krauss (FSA) and Matt Krueger
(WI Land + Water)

Approval of Agenda
Motion
Potts motioned to approve the agenda, seconded by McGraw, and the motion carried unanimously.
Approval of Minutes
Motion
Osterman motioned to approve the October 1, 2024, meeting minutes as presented, seconded by
McGraw, and the motion carried unanimously. The approved minutes shall be posted as the official

meeting record for publication on the LWCB website.

Item #2 Public Appearances

No public appearance cards were submitted.

Item #3 Recommendation for approval of Land and Water Resource Management Plan
Revision for Vilas County

Carolyn Scholl, County Conservationist, and Holly Tomlanovich, Land Conservation Committee
Chair, and Fred Heider, AICP North Central WI Regional Planning Commission, made a formal
presentation in support of a 10-year approval of the County’s LWRM plan. A copy of their
presentation is available on the LWCB’s website lwcb.wi.gov.

DATCP’s review of the plan, using the LWRM Plan Review Checklist, found that the plan complies
1



with all requirements of section 92.10, Wisconsin Statutes, and Chapter ATCP 50, Wisconsin
Administrative Code.

The County provided written answers to the Board’s standardized questions, recent work plans and
accomplishments, and other materials (available on LWCB’s website: lwcb.wi.gov).

Motion
After a discussion between the Board and County representatives, McGraw motioned to recommend
approval of Vilas County’s LWRM plan revision for a period of 10 years, seconded by Anderson, and

the motion carried unanimously.

Item #4 Recommendation for approval of Land and Water Resource Management Plan
Revision for Wood County

Shane Wucherfennig, County Conservationist, and Bill Leichtnam, Conservation, Education, and
Economic Development Committee Chair, made a formal presentation in support of a 10-year approval
of the County’s LWRM plan. A copy of their presentation is available on the LWCB’s website

lwcb.wi.gov.

DATCP’s review of the plan, using the LWRM Plan Review Checklist, found that the plan complies
with all requirements of section 92.10, Wisconsin Statutes, and Chapter ATCP 50, Wisconsin
Administrative Code.

The County provided written answers to the Board’s standardized questions, recent work plans and
accomplishments, and other materials (available on LWCB’s website: lwcb.wi.gov).

Motion
After a discussion between the Board and County representatives, McGraw motioned to recommend
approval of Wood County’s LWRM plan revision for a period of 10 years, seconded by Grasshoff, and

the motion carried unanimously.

Item #7 Review of the LWCB Bylaws

The Board elected to take up agenda Item 7 early to accommodate a schedule change.

Katy Smith, DATCP, presented a review of the LWCB’s Bylaws. The proposed bylaw revisions are
available within the December 3, 2024 meeting packet.

Motion

After a discussion between the Board and agency representatives, Osterman motioned to recommend
approval the Bylaw revisions as presented, seconded by Grasshoff, and the motion carried
unanimously.

Item #5 2023 Annual Soil and Water Conservation Report

Alex Elias, DATCP, presented the 2023 Annual Soil and Water Conservation Report.

Item #8 Recommendation for approval of Land and Water Resource Management Plan
Revision for Langlade County

The Board elected to take up agenda Item 8 early to accommodate a schedule change.



Chris Arrowood, Assistant Director Langlade County Land Records and Regulations Department,
Katie Bahr-Bender, County Conservationist made a formal presentation in support of a 10-year
approval of the County’s LWRM plan. A copy of their presentation is available on the LWCB’s

website lwcb.wi.gov.

DATCP’s review of the plan, using the LWRM Plan Review Checklist, found that the plan complies
with all requirements of section 92.10, Wisconsin Statutes, and Chapter ATCP 50, Wisconsin
Administrative Code.

The County provided written answers to the Board’s standardized questions, recent work plans and
accomplishments, and other materials (available on LWCB’s website: lwcb.wi.gov).

Motion

After a discussion between the Board and County representatives, McGraw motioned to recommend
approval of Langlade County’s LWRM plan revision for a period of 10 years, seconded by Clarke, and
the motion carried unanimously.

Item #9 Break

The board took a 15 minute break.

Item #6 Approval of Proposed 2025 LWCB Annual Agenda

Smith reviewed the draft 2025 annual agenda.

Potts motioned to recommend approval of the 2025 annual agenda, seconded by Anderson, and the
motion carried unanimously.

Item #10 Agency Reports

a. FSA- Krauss submitted a written report that is available online at the Land and Water
Conservation Board website within the December 3, 2024 meeting packet.

b. NRCS- Gerlich submitted a written report that is available online at the Land and Water
Conservation Board website within the December 3, 2024 meecting packet.

c. DOA- Potts reported the Governor’s budget is anticipated to be released between late January
and early February.

d. DATCP- Anderson submitted a written report that is available online at the Land and Water
Conservation Board website within the December 3, 2024 meecting packet.

e. DNR- Knutson submitted a written report that is available online at the Land and Water
Conservation Board website within the December 3, 2024 meeting packet.

f. Member Updates- Grasshoff reported that in January the LWCB Advisory Committee on
research is going to evaluate comments from first presentation.

Item #11 Planning for the December 3, 2024 LWCB meeting

The Board should expect the following at the next LWCB meeting, which will be a hybrid meeting:
e Plan Reviews for Columbia, Ozaukee, and Washington Counties
e Possible Report and Recommendation on 2025 CREP Spending Authority
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e Election of 2025 Officers- Chairman Cupp requested that members interested in serving as
Officers reach out to DATCP or himself before January 20™.
LWCB Advisory Committee on Research Updates
Farm Sustainability Rewards Project presentation- Wisconsin’s Green Fire

Item #12 Adjourn

Motion
Anderson motioned to adjourn, seconded by Knutson, and the motion carried unanimously. The
business meeting was adjourned at 12:52 p.m.



CORRESPONDENCE/MEMORANDUM State of Wisconsin

DATE: January 3, 2025
TO: Land and Water Conservation Board Members and Advisors
FROM: Lisa K. Trumble, DATCP Lisa K. Trumble

Resource Management Section,
Bureau of Land and Water Resources

SUBJECT: Five Year Review of the Columbia County Land and Water Resource Management
Plan

Recommended Action: This is an action item. The LWCB should determine whether the county has
met the LWCB’s criteria for a five-year review of a LWRM plan approved for ten years. If the LWCB
makes a formal determination that the county has failed to meet these criteria, DATCP will
automatically modify its order to terminate approval of the county’s plan effective December of this
year.

Summary: The Columbia County land and water resource management plan has been approved through
December 31, 2030, contingent on a five-year review conducted prior to December 31, 2025. In
advance of the five-year review, Columbia County has completed a DATCP approved form designed to
implement the LWCB’s reference document dated October 27, 2021, and the criteria for conducting a
five-year review. The county has provided written answers to four questions regarding past and future
implementation, has provided the required work planning documents, and has appropriately involved the
Land Conservation Committee.

Materials Provided:

e Completed Five Year Review Form

e 2024 Annual Workplan with Accomplishments
e 2025 Annual Workplan

Presenter:  Kurt Calkins, Director/County Conservationist, Columbia County LWCD/P&Z
Andrew Fischer, Ag, Extension, Land & Water Conservation Committee Chair



Land and Water Coﬁservation Board
County Land and Water Resource Management Plan
Five Year Rev1ew of LWRM Plans

County: Columbia

Implementation Covering Past Five Years and Future Directions

Answer these four questions in writing (not to cxcced 4 pages)

1. Provide a representative number of accomplishments that can be directly traced to
activities identified in multiple work plans, For each accomplishment, explain how the
planning process helped the county achieve its outcome, including planning adjustments
that helped better target county activities, :

Accomplishment #1: Full adoption of Agricultural Performance Standards and
Agricultural Waste Management Ordinance. County Board adopted these changes in
2021. This effort had begun several years before. The planning effort and citizen input we
received as we were updating our current plan provided a solid framework to move ahead
with full adoption of these standards, During the planning effort, we were able to show
the documented work the department had done in previous years following the adoption
of these standards and prohibitions. From 2011 to 2019 the department used 18 different
NOD grants and TRM grants to bring properties into compliance with those standards,
The planning effort allowed us to show citizens that compliance with these standards had
become an acceptable reality for the agricultural landscape. It was important to codify
these standards at the local level, so we had the direct ability to implement them, not only
with existing operations, but to be able to deal with new operations and new ag
developments. This would allow us to provide a clear message regardmg what was
expected.

Accomplishment #2: NMP 590 coverage to 70% of agricultural lands/Value of Farmland
Preservation Program as conservation tool. In 2011, we had documented that only 7.7%
of agricultural lands had 590 NMP coverage. Currently we are at 80% (193,520 acres).
This is a direct result of specific benchmark action set forth in this plan. Using the
Farmland Preservation Program as a NR 151 m1p1ementat1on tool was an important part
of this following the adoption of the working land initiative. The annual workplans have
consistently referenced a goal of 5000 to 8000 acres of 590 NMP development and
updates. This has been a driving force behind the prioritization of this task, The use of
grants from DATCP for Nutrient Management Farmer Education has been a consistent
annual goal and a long-term goal within the plan. We have run successful programs since
2011. We have been assisting around 20 landowners per yeat through this program.
During the last reporting cycle, we reported 7330 acres of NMP planning were
completed, The annual work plans recognized the need for the department to continue to
invest in updates to our Ascent Conservation Portal. This data management system is tied
to the Columbia County Land Records System. We have completed upgrades to our
system that allow us to track NMP by tax parcel. In 2024, we were able to complete some
additional upgrades to our system that allow for BMP tracking by parcel. We also added




in nutrient reduction coefficients for BMP, so reductions can be tracked effectively.
Annually we use our SEG allocation to continue to provide cost share assistant to bring
landowners into compliance with the NMP tequirements and provide incentive payments
for adoption of cropping practices such as cover crops. In 2023 we utilized a SEG
Innovation Grant from DATCP to provide incentives to landowners whe have 590 NMP
Plan to sit down in office to review plan 1:1 with a staff specialist. This allowed us to
show landowners how cover crops, used on certain fields could reduce soil erosion and
their PI on that field. We had 23 landowners participate in this program, with many of
them choosing to immediately adopt the use.of cover crops, or at least consider them in
future years. We are making important steps as we try to continue to focus on field scale
impacts. The plan identifies the important first step of having a 590 NMP plan done.
Adoption of more field specific conservation practices, like cover crops is the next step in
this progression. :

Accomplishment #3: Producer Led Council Development Goal. During the development
of this plan, citizen input identified the important role that a grassroots Producer Led
Council would have in helping to promote adoption and understanding of soil health
practices in Columbia County. In 2021, the Lake Wisconsin Farmers Watershed Council
was created, They received their first DATCP Grant in 2021 and have successfully been
awarded grants each year. They have 20 very active participants representing 12,665
acres, They annually host multiple workshops and training events, They have formed a
unique connection with the Lake Wisconsin Alliance, bridging a line of communication
between watershed farmers and lake front property owners, This group has been

~ successful in promoting the adoption of cover crops. Most tecently this group was
responsible for the adoption of > 600 acres of new crops instafled at a match rate of 1:1.
‘They have prioritized soil health education/training, as well as moving into multi species
cover crops, and the adoption of low disturbance manure practices. '

. Identify any areas where the county was unable to make desired progress in.
implementing activities identified in multiple work plans, For each area identified,
cxplain the work plan adjustments that were made to refocus planned activities, Ifno

areas are identified, explain how the county was able to make progress in all the arcas
planned.

- Our cutrent LWRMP includes long-term action items, as well as annual benchmarked
planned activities. Overall, we are very happy with our implementation of the plan, while
recognizing that we will not meet all our goals. The reality of how much we can do
comes down to prioritization and resources. We have a long-term goal in our plan that-
specifically looks for us to work with DNR to enhance utilization of TMDL reduction
goals for TSS and TP and evaluate of use of this targeted information could be woven
into existing implementation strategies. This could include a more focused smali-scale
watershed improvement plan, such as a'9 key element plan for priority watershed areas.
The department has focused resources on the priorities outlined in question #1. We have
not moved ahead with any 9 key element plan development. Columbia County is divided
into 3 watershed basing. The Fox River, Rock River and Wisconsin River all have TMDL

developed for them. All the conservation work done, is done in TMDL watersheds. We

- currently are partners with the City of Columbus in a nutrient trading agreement. We
have continued to update our annual workplans to focus on NR 151 implementation in
the SWQMA: areas throughout Columbia County. We have prioritized FPP participation

as a priority, We continue to use NOD's and TRM grants as needed for additional




production site needs but have been slowly progressing towards more field specific
BMP's that hinge on 590 NMP plans. If additional resources were made available to help
prioritize this work moving forward, that may shift annual prioritics. We feel that
working on compliance with our local ordinance and NR 151 provides for the important
first steps in any TMDL implementation plan and that will be a positive.

. Describe how the county’s work plans implement its priority farm strategy and the
effectiveness of county actions implementing agricultural performance standards and
conservation practices on farms. In particular, the county should describe outreach, farm
inventories, and additional funds that were pursued to implement its strategy.

Our priority farm strategy is one that focuses primarily on implementation of the Ag
Performance Standards and Prohibitions found in NR 151. These standards have been
incorporated into Chapter 11 of the Columbia County Code of Ordinances. Primary
geographical priority is placed on compliance issues within the Water Quality
Management Area (WQMA). In 2001, following adoption of the NR 151 standards, we
conducted many targeted watershed-based inventories designed to locate non-compliant
situations within those watersheds. Those inventories provided us the information
necessary to apply for many of our Notice of Discharge Grants and Targeted Runoff
Management Grants. These inventories were often connected to larger surface water
quality work going on, such as Lake Management Planning efforts. We have applied for
and been awarded several DNR Surface Water Planning Grants that have helped offset
the cost of inventory work to compile the necessary watershed data needed to assemble
the complete picture for the Comprchensive Lake Management Plan. Currently we have
an inventory that we are conducting in the Lodi/Spring Creek basin. The data collected
will be used to prioritize work in that area moving forward. We still have priority farm
issues that need to be dealt with but many of the low hanging fruit in need of large-scale
engineer projects have been addressed. A shift toward the field scale work we are doing
is the logical next step. We continue to provide information and education on NR 151
standards through many different formats, We continue to use our Ag Reporter
Newsletter as a way to directly connect with landowners. We distribute news articles and
work closely with several local agricultural interest groups to provide messaging on these
~ topics. We use our general SWRM allocation of cost sharing from DATCP to implement

both Bond & SEG c¢ligible projects.. These funds are distributed to eligible landowners
based on local priorities at the time. We maintain a spreadsheet of interested landowners
and determine priority based on their specific issue and how it related to our workplan
deliverables. We regulary direct landowners to seek funding assistance from NRCS
programs such as EQIP. The additional financial resources help implement many of the
more expensive priority farm projects.

. Provide representative examples that show changes in direction for work planning in the
upcoming five years, with specific examples provided showing adjustments in planned
activities in the county’s most recent work plan.

Overall, our 2025 work plan will continue with many of the same ongoing activities and
benchmarks. We will be adding several action items. There is a growing need to provide
education, site reviews and technical assistance regarding marginal and formerly retired
sites that are being pressed into agricultural use again. We will also put increased effort
on connecting with the remaining 30% of landowners who are not yet in compliance with




having a 590 NMP. We want to grow and enhance the producer led groups connection to
TMDL reduction targets. Increase staff time and resources spend on conducting 1:1 field
scale reviews of 590 NMP, Take inventory data from Lodi Spring Creck and determine
next course of action to address issues. This may include application for a large scale
TRM grant. Evaluate next priority watershed inventory area.

Annual Work Plans
Attach both of the following:
a. The most current annual work prepared by the county. .

b. The wotk plan for the previous year that includes a column that identifies the progress
in implementing the planned activities for that year.

Board Review Process

The goal of the review is not to fail counties. The board recognizes the dynamic nature of the
planning process. Board members are interested in how counties tackle priorities ovet time and
how they respond to changing conditions in pursuing their priorities, The board will evaluate a
county’s planning and implementation based on how well the county balances and prioritizes the
following: agricultural performance standards, other state priorities (impaired waters, FPP
checks), and local prioritics. When needed, the Board will provide constructive support to
counties to improve the quality of their planning. Counties have the option to prepare a brief
presentation to illustrate their successes and future priorities.

Land Conservation Commitice Notification

The LCC was provided a completed copy of these questions (including attachments) on:
December 2, 2024,

Signature of Authorized Representative: ate. x\
(e.g. County Conservationist, LCC chalr) .
G~ /8-3 -3

Send completed questionnaire and attachments to:
Lisa. Trumble@wi.gov
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CORRESPONDENCE/MEMORANDUM State of Wisconsin

DATE: January 3, 2025
TO: Land and Water Conservation Board Members and Advisors
FROM: Lisa K. Trumble, DATCP | jsn K. Trumble

Resource Management Section,
Bureau of Land and Water Resources

SUBJECT: Five Year Review of the Washington County Land and Water Resource Management
Plan

Recommended Action: This is an action item. The LWCB should determine whether the county has
met the LWCB’s criteria for a five-year review of a LWRM plan approved for ten years. If the LWCB
makes a formal determination that the county has failed to meet these criteria, DATCP will
automatically modify its order to terminate approval of the county’s plan effective December of this
year.

Summary: The Washington County land and water resource management plan has been approved
through December 31, 2030, contingent on a five-year review conducted prior to December 31, 2025.

In advance of the five-year review, Washington County has completed a DATCP approved form
designed to implement the LWCB’s reference document dated October 27, 2021, and the criteria for
conducting a five-year review. The county has provided written answers to four questions regarding past
and future implementation, has provided the required work planning documents, and has appropriately
involved the Land Conservation Committee.

Materials Provided:

e Completed Five Year Review Form

e 2024 Annual Workplan with Accomplishments
e 2025 Annual Workplan

Presenter:  Paul Backhaus, County Conservationist, Washington County LRD
Denis Kelling, Land Use and Planning Committee Chair



Land and Water Conservation Board
County Land and Water Resource Management Plan
Five Year Review of LWRM Plans

County: Washington
Implementation Covering Past Five Years and Future Directions

Answer these four questions in writing (not to exceed 4 pages)

1. Provide a representative number of accomplishments that can be directly traced to activities
identified in multiple work plans. For each accomplishment, explain how the planning process
helped the county achieve its outcome, including planning adjustments that helped better target
county activities.

Land and Water Conservation BMP Achievements (2020-2024)

Number of
BMPs Installed | Cost Share Funds Supplied
Best Management Practices | gL U | e Fedend
Technical Grants or Landowner share
Assistance
Barnyard Runoff Control System 2 $21,779
Riparian Buffer (11,598 Lin Ft) 7 $35,186
Rock Lined Waterway (1,615 Lin Ft) 1
Waste Storage 3 $195,000
Waste Transfer 4 $6,328
Nutrient Management (1,046 Ac) 7 $63,160
Roof Structure 2 $198,017
Streambank Restoration (6,020 Lin Ft) 3 $339,984
Vegetated Waterway (11,952 Lin Ft) 16 $51,737
Well Decommissioning 1 $1,033
Grade Stabilization Structure 1
Water & Sediment Control Basin 3
Wetland Restoration 1
Total 51 $912,224

A key component of implementing a sound Land and Water Resource Management Plan involves
a strong education and outreach program. As a county that sees steady population growth, it is important
that our residents understand how their actions impact our land and water resources. Below are highlights
of our newer educational accomplishments from the last five years:
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In 2022, Washington County hosted its first annual Horse Management Workshop and has held
this annually since. In 2022, nearly 50 people came out to hear about land and water conservation
practices, manure management and opportunities, pasture management, and a total systems approach from
one local horse owner. In 2023, topics included nutrient management and land spreading, horse nutrition,
and different pasture grasses. Our 2024 topics included nutrition and feed, manure management and
composting, pelleted corn cob bedding, and pasture management. This workshop aligns with the
Menomonee River Watershed 9-key Element Plan, which recommended identifying horse or hobby farms
and developing outreach and education to address pollution sources from these farms.

In 2023, Washington County hosted four Stormwater Practice Maintenance Informational
Sessions for landowners to educate them on the importance of maintaining their stormwater ponds or
infiltration basins. Nearly 1,500 invitational letters were mailed out in 2023 to landowners in 138
subdivisions or developments. A total of 154 people attended the workshops representing 64
subdivisions/developments. About 100 information requests were received and responded to after the
letters were mailed and informational sessions were held since 2023. Homeowners Associations are now
hiring contractors or individual landowners are volunteering their time to complete maintenance work on
their stormwater ponds.

Land Conservation staff collaborate the Cedar Creek Farmers (CCF), a Producer-Led Watershed
Protection Group. Over the past five years we've created by-laws, developed a CCF Board and written
DATCP grants requesting funding for 2020, 2022, 2023 and 2024. The CCF group:

1) Provides annual education & outreach workshops and field days to area producers about the
concepts of soil health and conservation,

2) Encourages producers to install best management practices (i.e. no-till, cover crops) to better
soil and water quality,

3) Improves the image of agriculture by showcasing local activities, displays farm and field

signage, and implements healthy and profitable farming practices.
Their shared experiences over the last five years have opened new doors, educated hundreds of their peers,
made connections with urban residents, created new friendships, strengthened producers’ faith in no-till,
and brought new players to the healthy soils table. CCF’s biggest single accomplishment was being
nationally nominated for and receiving the 2023 Innovator Award (Group) through No-Till Farmer.

Washington County’s Aquatic Invasive Species (AIS) program has consistently provided a high
level of education and outreach on water health-related issues throughout Washington County. One of
these programs that remains largely unique to Washington County are lake tour educational classes.
Through these free, on-the-water classes, the AIS Coordinator provides general lake ecology lessons and
answers questions that lake residents have about their waterfront properties, water recreation activities,
and aquatic biology. These classes are largely popular among lake residents and are typically well-
attended, greatly adding to the education of County residents on water health-related issues. Since 2022,
five of these classes have been held across the County with 75 participants.

. Identify any areas where the county was unable to make desired progress in implementing
activities identified in multiple work plans. For each area identified, explain the work plan
adjustments that were made to refocus planned activities. If no areas are identified, explain how
the county was able to make progress in all the areas planned.

Implementation of the Rock River Watershed TMDL is our biggest shortcoming as an office.
There is a long tradition going back to the 1980s DNR Priority Watershed Program that focused funding
on the Milwaukee River Watershed which comprised the eastern half of the County that drains towards
Lake Michigan. This funding inequity has continued to the present day. Currently our office applies for
Multi-Discharger Funding (MDV) for both the Milwaukee and Rock River Watersheds. To date, our
office has received $34,929, an average of $6,986 a year, for the Rock River Watershed. Comparatively,
the Milwaukee River Watershed has received $217,057 to date with an average of $54,264 a year. To
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further exacerbate this funding inequity, Washington County recently received notice of funding for our
3rd Milwaukee River Watershed Regional Conservation Partnership Program (RCPP) for nearly $20
million that will provide steady funding for projects and staff over the next five years. Until the funding
between the two different basins is more equitable, it is difficult to focus on TMDL implementation for
the Rock River Watershed. That being said, outreach still continues on this side of the County; however,
projects are more on a case-by-case basis compared to a focused watershed approach that’s been applied
to the Milwaukee River Watershed.

Implementation of the three nine-key element plans and working to achieve the listed acreage goals
are also a challenge. Washington County provides engineering services for constructing grassed
waterways, manure storage, barnyard runoff control systems, and other designs but the quantity needed to
achieve the goals in the TMDL and nine-key element plans are not possible with only one engineering
LCD staff. In order to meet the acreage goals for each conservation practice listed in these plans, additional
staff is needed.

3. Describe how the county’s work plans implement its priority farm strategy and the effectiveness of
county actions implementing agricultural performance standards and conservation practices on
farms. In particular, the county should describe outreach, farm inventories, and additional funds
that were pursued to implement its strategy.

Our office continues to evaluate farms for NR 151-Agricultural Performance Standards
compliance and works on issues as they present themselves. Over the last five years we have evaluated
25 farms and have brought seven farms into compliance with the Agricultural Performance Standards. A
county-wide EVAAL model, institutional knowledge, and a comprehensive inventory of animal feedlots
help focus our outreach efforts. The County’s preference is that agricultural landowners and operators
comply with the state and local performance standards and prohibitions voluntarily. The main tools of
choice to accomplish voluntary compliance include: education; conservation practices; incentives; and
targeting of resources, programs, and partnerships.

Over the last five years we have utilized DATCP Soil and Water Resources Management (SWRM)
grants, DATCP Engineering Reserve Funds, DNR Targeted Runoff Management (TRM) grants, MDV
funds, and USDA Environmental Quality Incentive Program (EQIP) funds to bring farms into
compliance. Progress on implementation of the Agricultural Performance Standards has slowed in the
last five years as construction prices have skyrocketed. For example, in 2017 a roofed barnyard project
cost $20 per square foot and in 2024 a similar roofed barnyard project cost $32 per square foot. This
translates into over a $50,000 cost increase

Nutrient Management continues to be a focus of the office with approximately 50% of the County's
cropland covered by a Nutrient Management Plan (NMP) in 2023. The number of new farms adopting
NMPs has slowed in the last five years; however, a minimum of 250 acres of new ground is added through
DATCP SEG funding annually. We also apply for and receive a Nutrient Management Farmer Education
(NMFE) grant annually. The NMFE grant program has been utilized to offer trainings to help educate
farmers regarding soil sampling, agronomic need, conservation practices, healthy soil, safe/smart manure
spreading, writing their own plans and much more. Additionally, last year we offered a farmer/planner
stipend through NMFE to review four existing NMPs with the producers (and agronomists) to help
everyone better understand how they work for them and the environment.

4. Provide representative examples that show changes in direction for work planning in the
upcoming five years, with specific examples provided showing adjustments in planned activities in
the county’s most recent work plan.

To enhance our existing education and outreach program our department is developing the Water
Health Education Project. The goal of this project is to develop a best-in-class water health education
campaign and increased points of contact with direct service stakeholders —- POWTS owners, new
Washington County residents, residents residing in shoreland, wetland and floodplain zoning districts
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and farmers. Over the next 5 years we are planning to substantially increase the number of sponsored
outreach events, new homeowner contacts, and social media reach.

Washington County has seen a demographic change in the number of and type of
farms/farmsteads. As of November 11, 2024, per DATCP, milk producer license holders have declined
to 55 in the County and we continue to see an increase in the number of horse/hobby farms. These “hobby™
farms have traditionally been too small to be a focus of our office, but the number of complaints regarding
these farmsteads has steadily increased. To educate this group to better manage their manure and
farmland, we created an annual Horse Management Workshop. To assist in installing BMPs on these
farms, the County applied for and received a $600,000 large scale TRM grant to work with a targeted
watershed on manure management and storage/composting.

In January 2020, before the 2021-2030 revision of Land & Water Resource Management Plan was
completed, we surveyed nearly 40 agricultural producers to find out the perceived concerns in the
community. The top reported resource concern was loss of farmland to land development. In order to
strike a balance between development and agriculture, the County created the Conservation and Heritage
Grant Program. This program utilizes the conversion fees of land rezoned out of agriculture to fund a
competitive grant for open space preservation by non-profits or local government. In 2024, the County
launched a pilot of this program, and a local land trust received a grant of $500,000 to purchase farmland
in an area that is facing development pressure. The program prioritizes land that will protect surface and
groundwater resources.

Annual Work Plans
Attach both of the following:
a. The most current annual work prepared by the county.

b. The work plan for the previous year that includes a column that identifies the progress in
implementing the planned activities for that year.

Board Review Process

The goal of the review is not to fail counties. The board recognizes the dynamic nature of the planning process.
Board members are interested in how counties tackle priorities over time and how they respond to changing
conditions in pursuing their priorities. The board will evaluate a county’s planning and implementation based on
how well the county balances and prioritizes the following: agricultural performance standards, other state
priorities (impaired waters, FPP checks), and local priorities. When needed, the Board will provide constructive
support to counties to improve the quality of their planning. Counties have the option to prepare a brief
presentation to illustrate their successes and future priorities.

Land Conservation Committee Notification

The LCC was provided a completed copy of these questions (including attachments) on: l Q / I 4 / & L|
Signature of Authorized Representative: P@\,\_, !;! 444’@ Date: ] 2 12 0[21-’

(e.g. County Conservationist, LCC chair)

Send completed questionnaire and attachments to:
Lisa. Trumble@wi.gov

4
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CORRESPONDENCE/MEMORANDUM State of Wisconsin

DATE: January 3, 2025
TO: Land and Water Conservation Board Members and Advisors
FROM: Lisa K. Trumble, DATCP [ isa K. Trumble

Resource Management Section,
Bureau of Land and Water Resources

SUBJECT: Five Year Review of the Ozaukee County Land and Water Resource Management
Plan

Recommended Action: This is an action item. The LWCB should determine whether the county has
met the LWCB’s criteria for a five-year review of a LWRM plan approved for ten years. If the LWCB
makes a formal determination that the county has failed to meet these criteria, DATCP will
automatically modify its order to terminate approval of the county’s plan effective December of this
year.

Summary: The Ozaukee County land and water resource management plan has been approved through
December 31, 2030, contingent on a five-year review conducted prior to December 31, 2025. In
advance of the five-year review, Ozaukee County has completed a DATCP approved form designed to
implement the LWCB’s reference document dated October 27, 2021, and the criteria for conducting a
five-year review. The county has provided written answers to four questions regarding past and future
implementation, has provided the required work planning documents, and has appropriately involved the
Land Conservation Committee.

Materials Provided:

e Completed Five Year Review Form

e 2024 Annual Workplan with Accomplishments
e 2025 Annual Workplan

Presenter:  Katie Vogeler, Director/County Conservationist, Ozaukee County LWMD
Rob Holyoke, Natural Resources Committee Chair



County Land and Water Resource Management Plan
Five Year Review of LWRM Plans

County: Ozaukee

Implementation Covering Past Five Years and Future Directions

Answer these four questions in writing (not to exceed 4 pages)

1.

Provide a representative number of accomplishments that can be directly traced to
activities identified in multiple work plans. For each accomplishment, explain how the
planning process helped the county achieve its outcome, including planning adjustments
that helped better target county activities.

Cumulative acres of Soil Health Practices have continuously met our annual work plan.
These practices include: No-till, cover crop, pollinator or native habitat planting, low
disturbance manure application, harvestable buffers. Expanding Further on the soil health
practices, the County owned tractor, no-till drill/interseeder, crimper and airseeder have
proven effective in getting more cover crops planted in southeast Wisconsin, as they have
been rented in Ozaukee, Washington and Sheboygan Counties. Common hard practices
include manure storage and abandonments, grassed waterways, streambank restorations
and buffer strips.

Our methods of outreach include mail, email, calls, social media, texts and subscription
based emails. To further our reach of practices, a target audience of historically
underserved landowners in the County was identified and we began to use GIS to query
address that fit our land search. This targeted smaller hobby farmers and horse owners
that have been previously underserved in County programming and practices
implemented. The past year alone we have co-hosted 3 meetings on manure education
and appropriate land application, these meetings have awarded us with a closer working
relationship with the 4-H youth horse and pony group educator, we hope this gives some
traction on those smaller scale farms.

Each year - the County is budgeted a certain amount of dollars throught the MDV
program, plus DATCP's SWRM Program. these funds are utilized on projects to reduce
Phosphorus runoff as well as other natural resource concerns, and Ozaukee County either
utilizes all of the project funds, or extends them into the next year with a signed project
plan. The amount of planning that goes on in our office far exceeds the amount of dollars
we are allocated and event the amount of good weather we have to implement the plans
in the field.

Identify any areas where the county was unable to make desired progress in
implementing activities identified in multiple work plans. For each area identified,
explain the work plan adjustments that were made to refocus planned activities. If no



areas are identified, explain how the county was able to make progress in all the areas
planned.

In the past 3 years, our Land & Water Department faced 2 retirements and 6 new staff
people in vacant or new positions. In this time of transition and training, many of our
engineered practices, forward progress in office work flow, and outreach efforts were used as
teaching points at a teaching pace. Engineered Projects that were ongoing during these
retirements, also faced weather setbacks which pushed most projects into the next year, let
alone having staff learn the grant and design process administratively and a new hire earning
PE credits. To add to the Engineering setbacks, NRCS and DATCP have had their share of
turnover of regional engineering assistance.

Office flow and permit application procedures were modernized, which had learning
curves. Outreach efforts will pick up as staff get acclimated to their roles, and meet more
landowners/farmers, and as they feel more confident to carry out their roles.

Since then, all carryover engineered projects have now been completed. The staff
overseeing the administrative paperwork as well as the engineering have learned through
experience, and we now have working order of projects. In the office, we are going digital.
all paper files and permits are now being scanned into a searchable online database. Work
has also begun to allow for online permitting and online payments for fees.

Lastly, new staff and old staff alike are tasked with meeting with landowners every year
to complete farm compliance checks, with the direction being someone new and someone we
have not visited in a while.

3. Describe how the county’s work plans implement its priority farm strategy and the
effectiveness of county actions implementing agricultural performance standards and
conservation practices on farms. In particular, the county should describe outreach, farm
inventories, and additional funds that were pursued to implement its strategy.

Ozaukee County's Strategic Plan includes: Developing a "working farmer group”,
implementing the Regional Conservation Partnsership Program, address potentially failing
POWTS, provide long term assistance for healthy soils education for farmers, assist farmers
in meeting NR 151 compliance and prioritizing projects within the Milwaukee River
Watershed TMDL outlined goals.

Based on this work plan, our outreach has multiple paths and includes our partners in
other County Conservation Departments and other Producer Led Groups, NRCS, UW-EXT
and local conservation business's. Partnerships keep County staff in the field and on farm to
maintain a credability so we are approachable when needed. Using local farmers who have
successfully implemented soil health practices as another form of outreach has been effective
at retaining participation in our Producer Led research and field days. They also add to the
water cooler talk of the farming community, and their word carries a bit more than ours does!

Additional grant writing only builds our presence in the community. We apply for
multiple grants upwards of $100,000 annually. By having additional funds, it incentivizes
landowners to discuss conservation implementation with us and has been an effective tool to
installing BMPs. As part of the Farmland Preservation Program, Ozaukee County staff
perform 15-20 annual farm visits. Having one Municipality that participates in FPP, it gives
us a foot in the door to start the conservation conversation. FPP field visits allow us to
identify opportunities where the County can assist in conservation efforts.



4. Provide representative examples that show changes in direction for work planning in the
upcoming five years, with specific examples provided showing adjustments in planned
activities in the county’s most recent work plan.

In 2024, the County revisited the Work Plan, noticing progress in the right direction.
Ozaukee has established not one, but two, working farmer groups. Ozaukee has partnered
with RCPP, and are conintuing the partnership for the next 5 year contract, including 19
million dollars of support to all partners. Ozaukee has not created a program to hasten
POWTS replacements, however our new staff has invigorated the motivation to perform the
back log and inspections. Ozaukee has sponsored 15 landowners to attend the National No-
Tillage Conference over the past 5 years, and will looks to sponsor additional Conferences.
Ozaukee continues to implement BMP's on ag acres, and will now do so with staff that have
been given the tools, support, education and guidelines to do so. These BMP are installed
County wide, some falling within our mentioned 9 Key-Element Plans.

My goal, as a new leader in the last few years of staff shuffling, involves work in-house,
and on the land. In-house, I look to develop staff so they have the tools to perform their roles
at the utmost ability, and confidently. By holding them accountable to their work, and
supporting their growth will benefit the County and them in the long run. On the land, we
will continue our efforts on those underserved landowners, where the County has not had a
working relationship with. We will continue our partnerships that give us support and
credibility on farm, as we will support others as we do the neighboring Counties and their
Producer Led Groups.

Ozauke County's additions to the work plan include: Implementing underserved
landowners with hobby or horse farms, to begin targeted water testing as a way to target
those failing septic systems or point out bovine nutrient runoff, and to implement a software
to begin tracking our zoning permits.

Annual Work Plans
Attach both of the following:
a. The most current annual work prepared by the county.

b. The work plan for the previous year that includes a column that identifies the progress
in implementing the planned activities for that year.

Board Review Process

The goal of the review is not to fail counties. The board recognizes the dynamic nature of the
planning process. Board members are interested in how counties tackle priorities over time and
how they respond to changing conditions in pursuing their priorities. The board will evaluate a
county’s planning and implementation based on how well the county balances and prioritizes the
following: agricultural performance standards, other state priorities (impaired waters, FPP
checks), and local priorities. When needed, the Board will provide constructive support to
counties to improve the quality of their planning. Counties have the option to prepare a brief
presentation to illustrate their successes and future priorities.

Land Conservation Committee Notification



The LCC was provided a completed copy of these questions (including attachments) on: 1-9-
2024

Signature of Authorized Representative: \L(\NMUL\ N Date: ‘_/L_'_%G_ﬁ 2024

(e.g. County Conservationist, LCC chair)

Send completed questionnaire and attachments to:
Lisa.Trumble@wi.gov
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CORRESPONDENCE/MEMORANDUM
DATE: February 4, 2025

TO: LWCB members and advisors
FROM: Ian Krauss, Farm Service Agency

SUBJECT: FSA Program Updates for February LWCB Meeting

e Dairy Margin Coverage Program (DMC) has a deadline of March 31%.

e ARC/PLC signup is ongoing and producers have until April 15" to enroll.

e The following programs signup deadlines have moved to March 1*' starting with applications
for 2024. This includes notice of loss, application for payment, and supporting
documentation for the application.

o Emergency Assistance for Livestock, Honeybees, and Farm Raised Fish Program
(ELAP)

o Livestock Forage Program (LFP)

o Livestock Indemnity Program (LIP)
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NRCS Wisconsin

Programs Update - February 2025

Environmental Quality Incentives Program (EQIP)
EQIP is the primary program available to farmers for farm
and woodland conservation work, offering payments for
over 90 basic conservation practices. Applications are
accepted on a continuous, year-round basis. Application
batching dates are announced on our website. All
applications received by announced batching dates are
being evaluated and considered for potential funding in
FY25. Contact Melissa Bartz, melissa.bartz@usda.gov, for
more information.

Conservation Stewardship Program (CSP)

CSP assists landowners who practice good stewardship on
their land and are willing to take additional steps over the
next five years to further enhance their stewardship
efforts. Applications are accepted on a continuous year-
round basis. Application batching dates are announced on
our website. All applications received by announced
batching dates are being evaluated and considered for
potential funding in FY25. Contact Melissa Bartz,
melissa.bartz@usda.gov, for more information.

Regional Conservation Partnership Program (RCPP)
RCPP promotes coordination between NRCS and partners
to deliver conservation assistance to producers and
landowners. NRCS provides assistance through producer
contracts or easement agreements. Projects cover unique
geographic areas and have specific practices available to
meet the project’s goals. Reach out to your local field office
staff to find out whether your location and resource
concerns are a good fit for current RCPP projects. Contact

Melissa Bartz, melissa.bartz@usda.gov, for more

information.

Agricultural Conservation Easement Program (ACEP)
ACEP focuses on restoring and protecting wetlands,
conserving productive agricultural lands, and conserving
grasslands. Landowners are compensated for enrolling
their land in easements. Applications for the ACEP are
taken on a continuous basis. There were two application
deadlines for FY25: October 4, 2024, and December 20,
2024. Over 30 applications were evaluated and ranked
under sign up 1. Another 20 are in process for ranking
under the second sign up and selections are contingent
upon funding availability. Funding is available under
General, Great Lakes Restoration Initiative, and Inflation
Reduction Act fund pools. Contact Dave Gundlach, ASTC-
Easements, david.gundlach@usda.gov for more
information.

NRCS Programs Quarterly Fiscal Update

CE R

Environmental | Financial $4,214% $0%

Quality Assistance

Incentives

Program (EQIP) | Contracts 0 2 03 02
Financial $15,336,831 - -
Assistance Me $0 $OM $0

Conservation

Stewardship New Contracts 0 oc 0c oc

Program (CSP)
Renewal
Contracts 316 0 0 Y
Financial . .
Assistance 0 $0 $0 $0

Regional Contracts 0 0 oc 0c

Conservation

Partnership Essammant: o o o

Program (RCPP) | p,(cels i
Easement . .
Financial 0 $0 $0 $0

Agricultural Financial

Conservation Assistance $0° $0¢ $0° $0¢

Easement

Program- Parcels (o 0¢ 0c Q¢

Agricultural

Land Easements

(ACEP-ALE) Acres o 0 oc oc

Agricultural Financial . . . .

Conservation Assistance $0 $0 $0 $0

Easement

Program- Easements 0c 0c 0c 0c

Wetland Reserve

Easements

(ACEP-WRE) | Acres 0° 0° 0° 0

Emergency Financial b | | ,

Watershed Assistance 0 o 0 0

Protection Proposed

Program- E P ob 0od 0d 0d

. asements

Floodplain

E t:

(:\7\7;“:2;5 Proposed Acres ob od od od

2Includes initiatives and special funding.
bInitiatives and special funding allocations have not been determined yet.

‘Funding decisions not yet complete for the fiscal year; not all apps have been fully

obligated yet

9Not available yet for FY25




LLSDA Natural Resources Conservation Service

sl U.S. DEPARTMENT OF AGRICULTURE

NRCS Wisconsin 2024 Conservation Highlights and
Results

Last year brought many opportunities for the Natural
Resources Conservation Service (NRCS) in Wisconsin to
work with farmers, private landowners, and Tribal Nations
through the 2018 Farm Bill and additional funding provided
by the Inflation Reduction Act. In this Annual Report, you'll
learn about our fiscal year 2024 NRCS conservation
program successes, along with highlights of the work we do
'Helping People Help the Land’ for future generations.

Click here to read.

USDA Announces Strategy to Uphold its Federal
Trust Responsibilities to Increase Support for
Conservation on Tribal Lands

The U.S. Department of Agriculture (USDA) Natural
Resources Conservation Service (NRCS) has released a new
Tribal Relations Strategy, demonstrating the agency’s
commitment to honoring its federal trust relationship with
the 574 federally recognized tribes and Alaska Native
Villages that have sovereign interest in more than 119
million acres of land across the United States.

This strategy builds on many years of listening, working, and
consulting with tribes to address their natural resources
concerns. NRCS is committed to carrying out its federal
trust responsibilities by ensuring that the agency has tribal
operations built into its organizational structure.

Click here to learn more.

Conservation Trailblazers: Amplifying Water Quality
Benefits Through Stacking Practices

As a member of the Door-Kewaunee Demonstration Farms
Network and Peninsula Pride Farms, Lee Kinnard of Kinnard
Farms partnered with the U.S. Department of Agriculture
(USDA) Natural Resources Conservation Service (NRCS)
and the United States Geological Survey (USGS) to be one of
the first in the nation to have a denitrifying bioreactor and a
Phosphorus Removal System built in-line on the same tile
system within a field.

With technical and financial assistance through the NRCS
Environmental Quality Incentives Program (EQIP) and
funding from the Great Lakes Restoration Initiative (GLRI),
multiple conservation practices were stacked together,
magnifying the positive impact from a soil health and water
quality perspective, with the goal of keeping soil and
nutrients out of Green Bay and Lake Michigan.

Click here to read more.

FEBRUARY 2025 WISCONSIN

Biden-Harris Administration Sets Record Investment
in Private Lands Conservation in 2024

The Biden-Harris Administration announced that the U.S.
Department of Agriculture (USDA) supported more than
23,000 climate-focused conservation contracts funded by
the Inflation Reduction Act. These investments cover over
11 million acres in fiscal year 2024, contributing to the
highest total investment in private lands conservation in any
year in the history of USDA’s Natural Resources
Conservation Service (NRCS).

The Biden-Harris Administration’s Inflation Reduction Act,
the largest investment in climate action in history, bolstered
funding for in-demand NRCS conservation programs for
climate-smart practices on farms, ranches, and forests.
NRCS also released updated state-by-state data showing
where financial assistance went in fiscal year 2024 for
resources provided under both the Farm Bill and Inflation
Reduction Act.

Click here to learn more.

USDA and Wisconsin Award $23.2 Million to Projects
that Strengthen Food Supply Chain Infrastructure

The U.S. Department of Agriculture’s (USDA) Agricultural
Marketing Service (AMS) announced it has partnered with
the Wisconsin Department of Agriculture, Trade and
Consumer Protection (DATCP) to award $23.2 million for 30
projects through the Resilient Food Systems Infrastructure
Program (RFSI). The 30 Infrastructure Grants recently
announced and the previously announced 41 Equipment
Grants total 71 projects in Wisconsin funded through RFSI
to build resilience across the middle of the supply chain
while strengthening local and regional food systems.

Click here to read more.

USDA Invests More than $7.5 Million in Composting
and Food Waste Reduction Projects

USDA is investing more than $7.5 million in 26 cooperative
agreements that support innovative, scalable waste
management plans to reduce and divert food waste from
landfills and reduce greenhouse gas emissions. The
Composting and Food Waste Reduction (CFWR)
cooperative agreements are part of USDA’s broad support
for urban agriculture. The CFWR program is jointly
administered by USDA'’s Office of Urban Agriculture and
Innovative Production and the National Institute of Food
and Agriculture. Selected projects, including the Sun Prairie
Food RESCU Pilot in Wisconsin, will be implemented
between now and 2027.

Click here to learn more.




USDA Natural Resources Conservation Service
sl U.s. DEPARTMENT OF AGRICULTURE

Wisconsin

Annual Report
Fiscal Year 2024

s an equal opportunity provider, employer, and lender.



GREETINGS

For more than 85 years, the U.S. Department of Agriculture (USDA) Natural
Resources Conservation Service (NRCS) in Wisconsin has worked directly
with America’s farmers and landowners to put conservation on the ground
and protect our natural resources. We are dedicated to helping people make
investments in their operations and local communities to keep our working
lands working.

Fiscal year 2024 brought more opportunities than ever before for NRCS

to work with private landowners and Tribal Nations through the Farm Bill

and the additional funding provided by the Inflation Reduction Act. The
combination of these resources have allowed NRCS to provide the necessary
financial and technical assistance needed to support conservation opportunities
in a way that is cost effective and aligns with your conservation goals. Each of our
voluntary programs incorporate enhancements aimed at bolstering conservation
opportunities at the local level. Through the adoption of conservation practices,
we work together to address your natural resource concerns. NRCS Wisconsin

is dedicated to assisting those who are helping improve soil health, water, and air
quality, and many more of our nation’s natural resources.

In this annual report, you'll learn about our fiscal year 2024 program successes, along with highlights of the work we do.
Through our continued focus and emphasis on conservation planning, our field staff are connecting with customers across
the state to develop and implement plans to protect, conserve, restore, and enhance the country’s life-supporting vital
natural assets. We will continue to meet the unique conservation and business goals of those who grow our nation’s food
and fiber. We are ‘Helping People Help the Land’ to ensure our natural resources are regenerative for future generations.

Nalpasn. . Fildberl

State Conservationist
NRCS Wisconsin

OUR AGENCY

NRCS works with farmers, landowners,
ranchers, private forest managers, Tribal
Nations, and agricultural producers of all-sized
operations across the country to help them
boost agricultural productivity and protect our
natural resources through conservation.

Our vision: A world of clean and abundant water
healthy soils, resilient landscapes, and thriving
agricultural communities through voluntary
conservation.

OUR STAFF

NRCS in Wisconsin has nearly 325 staff across
the state to meet the unique resource needs of
our farmers and landowners. Every county in
Wisconsin is supported by one of the 54 USDA
Service Centers located across the state. Our
offices (see map) provide customer service at the
local level.
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Outreach in Action

United States Department of Agriculture
Natural Resources Conservation Service

8030 Excelsior Drive, Suite 200
Madison, Wisconsin
53717-2906

(608) 662-4422

www.nrcs.usda.gov/wi

Subscribe to GovDelivery Email News

www.nrcs.usda.gov/wi

Find us on Flickr
www.flickr.com/photos/NRCS_WI

Find us on YouTube
You(D
wid www.youtube.com/@NRCS_WI

Follow us on X (formerly known as Twitter)
www.twitter.com/NRCS_WI

Follow us on Facebook
www.facebook.com/USDANRCS

All technical content and data in this report is acquired from ProTracts and NEST.



CONSERVATION RESULTS

€3

1,133,654 09,719 955,676

ACRES OF CONSERVATION ACRES OF FOREST LAND WITH ACRES OF CROPLAND WITH
APPLIED TO IMPROVE CONSERVATION APPLIED TO CONSERVATION APPLIED TO
ENVIRONMENTAL QUALITY. IMPROVE PLANT CONDITION. IMPROVE SOIL QUALITY.

-l 23 acres were covered under conservation 39 25 -I acres of grazing land with conservation
. M I I_. plans. y applied to improve the resource base.
acres of cropland with conservation acres with conservation applied to
1 1 890 applied to improve soil health and 3 966 improve agricultural irrigation water
? 7

sustainability. management.

1 g 735 acres of non-federal land with conservation
y applied to improve fish and wildlife habitat.

STATE RESQURCE PRIORITIES
I&/mﬁﬂw/ é% Z%/P/
WISCONSIN STATE TECHNICAL COMMITTEE

0 Concentrated Erosion

9 Degraded Plant Condition

0 Field Sediment, Nutrient and
Pathogen Loss

0 Soil Quality Limitation

6 Wind and Water Erosion

1




FUNDING IMPACT
I 5.8

REGIONAL CONSERVATION PARTNERSHIP PROGRAM

B s7.6m

AGRICULTURAL CONSERVATION EASEMENT PROGRAM

$34.7 MIL.

CONSERVATION STEWARDSHIP PROGRAM

$58.3 MIL.

ENVIRONMENTAL QUALITY INCENTIVES PROGRAM

$106.4 MILLION

PROVIDED THROUGH
CONSERVATION PROGRAMS
TO PRIVATE LANDS.

ENVIRONMENTAL QUALITY INCENTIVES PROGRAM

The Environmental Quality Incentives Program (EQIP) is a voluntary conservation program promoting agricultural
production, forest management, and environmental quality that helps install or implement structural, agronomic, or
management conservation practices to protect soil and water quality. In fiscal year 2024, NRCS staff worked to establish
1,486 contracts, enrolling 208,128 acres. Conservation results are below:

9.69 MIL.
616,767
145,985
317,529
24,376
31,994

dollars provided in 111 EQIP contracts

on 48,020 acres through the Great
Lakes Restoration Initiative.

dollars provided in 5 EQIP contracts
covering 231 acres for the National
Water Quality Initiative.

dollars provided in 6 EQIP contracts
covering 1,050 acres for Mississippi
River Basin Initiative.

dollars provided in 15 EQIP contracts
covering 137 acres for the National
Organic Initiative.

dollars provided in 2 EQIP contracts
covering 33 acres for the Organic
Transition Initiative.

dollars provided in 10 EQIP contracts
covering 269 acres for On-Farm
Energy.

2.64 MIL.
099,781
11.9 MIL.
28.8 MIL.
201,620
1.1MIL.

dollars provided for Socially Disadvantaged
groups.

dollars provided through EQIP to 5
Tribal Nations covering 1,015 acres for
conservation improvements.

dollars provided in 422 EQIP contracts
covering 19,538 acres for New and
Beginning Farmers.

dollars provided in 461 EQIP contracts
covering 106,508 acres for Climate-Smart
Agriculture & Forestry through the Inflation
Reduction Act.

dollars provided in 18 EQIP contracts
covering 170 acres for Urban Agriculture
and Forestry Conservation.

dollars provided in 220 EQIP contracts
covering 14,990 acres for Conservation
Planning Activities, Design & Implementation
Activities, and Conservation Evaluation &
Monitoring Activities.




TOP 10 EQIP PRACTICES /, ructice Loun?

COVER CROP

Practice count: 1152
Funds obligated: $15,888,752

BRUSH MANAGEMENT

Practice count: 594
Funds obligated: $2,514,259

RESIDUE & TILLAGE
MANAGEMENT, NO-TILL

Practice count: 537 Practice count: 382
Funds obligated: $6,931,865 Funds obligated: $7,341,588

PRESCRIBED GRAZING

MULCHING

Practice count: 355 Practice count: 291
Funds obligated: $7,537,610 Funds obligated: $6,981,434

TREE/SHRUB

ESTABLISHMENT LIVESTOCK PIPELINE

Practice count: 249 Practice count: 231
Funds obligated: $3,027,346 Funds obligated: $6,937,999

FOREST STAND
IMPROVEMENT WATERING FACILITY

Practice count: 225 Practice count: 201
Funds obligated: $1,859,100 Funds obligated: $6,940,250




AGRICULTURAL CONSERVATION
EASEMENT PROGRAM

The Agricultural Conservation Easement Program (ACEP) provides financial and
technical assistance to help conserve agricultural lands, wetlands, and adjacent uplands
and their related benefits. Wetland Reserve Easements provide technical and financial
assistance directly to private landowners and Tribal Nations to restore, protect, and
enhance wetlands through the purchase of a Wetland Reserve Easement (WRE) or 30- 3532 000
year wetland restoration contract. Agricultural Land Easements (ALE) provide financial y

assistance to eligible partners for purchasing easements that protect the agricultural use

and conservation values of eligible land and mitigate the threat of conversion to non- PROVIDED IN WRE
agricultural uses. In the case of working farms, the program helps farmers and ranchers REPAIR, MAINTENANCE
keep their land in agriculture. Highlights for fiscal year 2024 include: AND MANAGEMENT

PROJECTS.
B B M". dollars were provided for 17 ACEP-WRE agreements
. = covering 1,344 acres.

1 2 dollars were obligated to partnership agreements providing
. M".. easement monitoring and management services.

967 500 dollars were provided for 3 ACEP-ALE agreement
y covering 391 acres.

CONSERVATION STEWARDSHIP
PROGRAM

The Conservation Stewardship Program (CSP) helps agricultural producers maintain and
improve their existing conservation systems and adopt additional conservation activities
to address priority resource concerns. The CSP provides assistance to landowners who
practice good stewardship on their land and are willing to take additional steps over the

$34.7 MILLION ESEEE

PROVIDED IN 293 845 acres were enrolled in new Conservation Stewardship Program
contracts.
FINANCIAL ASSISTANCE ’

THROUGH CSP. 678

classic (new) Conservation Stewardship Program contracts.

267 renewed Conservation Stewardship Program contracts.

4 Grassland Conservation Initiative contracts.




REGIONAL CONSERVATION
PARTNERSHIP PROGRAM

The Regional Conservation Partnership Program (RCPP) demonstrates the power

of public-private partnerships in delivering results for agriculture and conservation
by leveraging collective resources and collaborating on common goals on a regional
or watershed scale. NRCS provides assistance through partnership agreements and

program contracts or easement agreements to help producers, landowners, and other s5 78 M I I_I_I U N

entities install and maintain conservation activities in selected project areas.
PROVIDED IN FINANCIAL

1 68 MIL dollars provided in 91 contracts for Land Management & Rental (LMR). ASSISTANCE THROUGH
) ) RCPP.

4 1 MIL dollars provided in 13 contracts for Entity Held Easements (EHE).

1 8 479 dollars is the average contract obligation amount.
7

NRCS Wisconsin is involved in 13 active RCPP projects - 10 Classic and 3 Alternative Funding Arrangements (AFA) - and
is the lead state on 11 projects.

TOP 5 PRACTICES

s uied -
CPP LMR CONTRACTS

EARLY SUCCESSIONAL
HABITAT DEVELOPMENT

Contract count: 30
Funds obligated: $184,558

BRUSH
MANAGEMENT
Contract count: 20
Funds obligated: $185,305
FOREST STAND
IMPROVEMENT
Contract count: 15
Funds obligated: $56,572

FOREST
MANAGEMENT PLAN
Contract count: 13
Funds obligated: $29,971
6 HERBACEQUS WEED
TREATMENT
Contract count: 10
Funds obligated: $54,184




PARTNERSHIPS IN FOCUS

Partnerships allows NRCS to expand the reach and depth of conservation. In fiscal

year 2024, NRCS Wisconsin collaborated with conservation partners to enter into 34
new agreements. These agreements leverage NRCS financial investments with partner
contributions to help put conservation on the land and address natural resource concerns.

NRCS Wisconsin thanks the following partners for their collaboration and

financial commitment in making conservation work:

Bad River Band of Lake
Superior Tribe of Chippewa
Indians

Calumet County Land
Conservation Department

Dominican Center for
Women, Inc.

Ducks Unlimited, Inc.
Earth Island Institute

Glacierland Resource
Conservation &
Development Council, Inc.

Golden Sands Resource
Conservation &
Development Council, Inc.

King’s Academy Christian
School

Lumberjack Resource
Conservation &
Development Council, Inc.

Marathon County
Conservation, Planning and
Zoning Department

Monroe County Land
Conservation Department

Northcentral Technical
College

Oneida Nation

Ozaukee County Land
and Water Management
Department

Pheasants Forever, Inc.

Pierce County Land
Conservation Department

Red Cliff Band of Lake
Superior Chippewa

Rooted

Stockbridge-Munsee
Community

Urban Triage

University of Wisconsin -
Platteville

The Board of Regents of

the University of Wisconsin

System, Extension

OUTREACH IN ACTION

NRCS is dedicated to ensuring our programs and services are made accessible to all NRCS customers, fairly and equitably,
with an emphasis on reaching underserved and socially disadvantaged agricultural producers throughout Wisconsin. By
institutionalizing outreach and partnerships in delivering our services and programs, we are increasing our ability to reach
a broader, more diverse group of producers. Supportive efforts made in fiscal year 2024 are highlighted below:

$12.3 MILLION

University of Wisconsin
- Madison, College of
Agriculture and Life
Sciences

INTO AGREEMENTS,
WITH FINANCIAL
COMMITMENTS
FROM PARTNERS
TOTALING OVER

$600,000.

University of Wisconsin
System

USDA Animal Plant Health
Inspection Service

Valley Stewardship
Network

Victory Garden Initiative

Wisconsin Department of
Natural Resources

Wisconsin Wetlands
Association

Wisconsin Land & Water
Conservation Association

250 outreach events were recorded by field staff at the local/area level.

96 of the recorded events identified at least one of the following groups as being the primary target audience:
Historically Underserved, Urban/Small-Scale agricultural producers, Veterans, women, and new customers.

23 statewide conferences/events housed NRCS booths that were staffed with employee volunteers.

underserved producers. The approximate breakdown of these contracts are as follows:

260/ of the contracts funded in fiscal year 2024, were awarded to participants identifying as historically
0

27.5% RCPP, 34.6% EQIP, 19.2% CSP, and 12.6% GLRI.

6
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DATCP
Bureau of Land and Water Resources

February 2025

Soil and Water Resources Management Grants

Reimbursement requests for 2024 are due February 15, 2025. This includes SWRM cost-share, staffing,
NMFE, and cooperator grants.

The 2026 SWRM Grant Application is available on the SWRM webpage.

NEW FORMS REQUIRED! Many of the SWRM forms have been updated with new content and new
numbers. Please refer to Section 3 of the SWRM Grant Resources webpage to access these forms.

**SWRM Master Contract NOTICE** The SWRM master contracts will be updated this year. These five-
year contracts will require an authorized county signature this spring. IF THE COUNTY CONSERVATIONIST IS
NOT AN AUTHORIZED SIGNATORY FOR THE COUNTY please contact Kim or Hailey with the corre ct name
and email address. This master contract will update the 2017 master contract and will be updated every
five years. In the intervening years, you will need to acknowledge approval of the Schedule of Awards as in
past years.

Nutrient Management News

2026 Nutrient Management Farmer Education Grant Application open January 315-April 15", Request for
Applications and the Application can be found on the NMFE Webpage here: DATCP Home Nutrient Management
Farmer Education Grants. Please direct any questions to Andrea Topper at Andrea.Topper@wisconsin.gov
February 11t at 10am DATCP staff will be hosting a NMFE webinar focusing on the application process and will
answer any grant related questions. Register Here: https://events.gcc.teams.microsoft.com/event/7b5dafb1-
f1b5-43cd-9ad7-a96bf8b1c6f0@f4e2d11c-fae4-453b-b6c0-2964663779aa

2025 Virtual Nutrient Management Training for Farmers-This training provides both the basics of nutrient
management and an introduction to SnapPlus. The same training will be offered on 2 dates. Participants only
need to attend one training date to be certified as an eligible farmer plan writer.

Date: March 14. Time: 10am to 3pm

o Register here

Counties that would like some assistance on Nutrient Management Quality Assurance Reviews should email
Cody Calkins at cody.calkins@wisconsin.gov. We are looking at providing assistance this year to at least three
counties.

Conservation Engineering

After almost 25 years with DATCP, Stacy Dehne is leaving for an engineering position with DOA. Her dedication
to the counties and conservation, and vast knowledge and willingness to share it with others has been greatly
appreciated. She will be missed! We will be working to backfill her position as quickly as possible, so watch for a
job posting coming this month.

Engineering Reserve Fund: DATCP will once again be offering funds in 2025 for projects that address a resource
concern. Projects thataddress a farm discharge will be prioritized, but other conservation practices that address
nutrients and/or soil erosion will be considered as well. If you have a project that needs funds, or needs
additional funding to complete, watch for more information coming soon from your DATCP area engineering



contact. Deadline to submit applications is Friday, March 28,

e Cultural Resources checksforState-funded projects (e.g. SWRM grants) are now submitted through DATCP. An
informational email was sent last month containing information on the new submittal process.
NOTE: Federally-funded projects should continue to be submitted through NRCS as before.
Your DATCP Cultural Resources contacts by area are below:

North Area — Sarah Hovis (sarah.hovis@wisconsin.gov)

Northwest Area — Dennis Marquardt, Jr. (dennis.marquardtjr@wisconsin.gov)
Northeast Area — Peter Wurzer (peter.wurzer@wisconsin.gov)

Southwest Area — Taylor Smagacz (taylor.smagacz@wisconsin.gov)

Southeast Area — Jon Lisowe (jon.lisowe @wisconsin.gov)
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Land and Water Conservation Board-LWRM Plans

e AttheFebruary4, 2025, LWCB meeting Columbia, Ozaukee, and Washington Counties will be presenting LWRM
plan 5-year reviews to the board.

DATCP Drainage Program

e The DATCP Drainage Program is developing the Winter 2025 quarterly newsletter. The intent of the newsletter
will be to highlight successes and challenges facing drainage districts and County Drainage Boards throughout
the State. The newsletteris part of the Department’s overall effort toimprove the effectiveness and efficiencies
for all stakeholders involved with Wisconsin Drainage Law. The Department is seeking input for the quarterly
newsletter. If you have a project or information that you would like to highlight, please send your ideas to
Barton T. Chapman, P.E., Drainage Program Manager at Barton.Chapman@Wisconsin.gov.

e The Wisconsin Association of Drainage Boards (WADB), in cooperation with DATCP, will be holding regional
educational outreach meetings throughout the State in 2025. Meeting logistics will be shared as they become
available.

e All activities within drainage districts are managed and administered by a County Drainage Board. Contact
information can be found on the Drainage Program website here or contact Barton T. Chapman, P.E., Drainage
Program Manager at Barton.Chapman@Wisconsin.gov.

Agricultural Impact Statement (AlS) Program
e The AIS program published AlS 4600 for the Grid Forward — Central Wisconsin Transmission Line Project in
Chippewa, Clark, Eau Claire and Trempealeau Counties.

e You can find more information about the AIS program at agimpact.wi.gov. You can also contact
DATCPAgImpactStatements@wi.gov with questions regarding any active AlS statement or the AIS program.

Farmland Preservation Program and Agricultural Enterprise Areas (AEA)

e Forinformation about the AEA petition process, including application materials, visit the Petitioning for AEA
Designation webpage. Please contact wednesday.coye @wisconsin.gov with any questions you have about
the AEA program.




e The DATCP Home Farmland Preservation Tax Credits (wi.gov) has been updated with additional information
to help landowners and tax preparers choose the correct tax schedule when filing for an FP tax credit. If you
receive any questions from landowners or tax preparers regarding questions related to tax credit claims or
tax credit denials, please contact wednesday.coye @wisconsin.gov. Landowners who have received a denial
letter have a limited amount of time to file an appeal with DOR; timely action is critical.

Conservation Reserve Enhancement Program (CREP)

e Farm Bill Extended to 9/30/2025: On 12/21/2024 the federalgovernment passed anotherextension of the 2018
Farm Bill on that runs until 9/30/2025. DATCP is waiting to hear from our FSA partners for details when CREP
will be opened again for enrollment. Hopeful it will be in early 2025. DATCP will provide updates as soon as we
receive more details.

e Submit Qutstanding Items To DATCP for Completion: If you submitted a request to DATCP for processing, but
were contacted by State CREP staff requesting additional items for processing, please submit those items as
soon as possible. Also, continue to submit any CREP agreements from last year that DATCP has not year
received.

Soil Health Program

Soil Health Trainings and initiatives

e The ATCP 50 office hourstouch on how the soil health principles can guide our conservation planning by looking
at the whole farm with systems approach. See the ATCP 50 update below for the recorded ATCP 50 office hours
and contact Randy Zogbaum at randalll.zogbaum@wisconsin.gov if you have any questions.

e A newsoil health module has been added to the NMFE curriculum if you are looking for resources on soil health.

e Reminder that the new online Soil Health curriculum is live and available on our soilhealthtraining.wi.gov
website. The purpose of this curriculum is to develop acommon definition and understanding of Soil Health and
develop some guideposts of how toimplement soil health systems on Wisconsin Farms. Modules 1-3 establish a
common language of Soil Health in Wisconsin agriculture. For questions regarding this training or the soil health

program contact Randy Zogbaum at randalll.zogbaum@wisconsin.gov.

2025 Soil Health Trainings and initiatives

e In 2025 we will work on completing module 4 of the online Soil Health Training focusing on applying soil health
principles in Wisconsin cropping systems. Stay tuned for opportunities to be involved in this training.

e Aswe implement these practices knowing that this work is improving soil health can be demonstrated using
NRCS Soil Health Assessment Technigues. Stay tuned in 2025 for more on this initiative.

Cover Crop Insurance Rebate Program

e The 2024-2025 Crop Insurance Rebate for Planting Cover Crops Application is now closed and acres are being
reviewed.

e To qualify, cover crops must be planted in 2024 on fields to be insured with a cash crop in 2025. The acres
cannot receive state or federal cover crop funding support during this same time.



e Program information and answers to frequently asked questions are available on the department website.

Nitrogen Optimization Pilot Program

e Cycle 3 of the NOPP grants closed January 17, 2025. The NOPP team will be reviewed and scored by the NOPP
Review Team. Awards should be announced in late February.

e UW will be hosting regional meetings to discuss Insights from on-farm research on February 19 in Eau Claire,
February 21 in Arlington, and February 24 Appleton. You can register here to attend:
https://cropsandsoils.extension.wisc.edu/nitrogen-optimization-pilot-program/#Events

Producer-Led Watershed Protection Grant (PLWPG) Program

e 2025 was the most competitive year yet for the Producer-Led Watershed Protection Grant. We received
applications from 49 producer-led groups, for a total funding request of over $1.6 million. With a program
budget of $1 million, the grants review committee had to make extremely difficult decisions. Priorities were to

fund new viable groups, while also providing the highest level of funding merited to as many existing groups as
possible.

ATCP 50 Update

e ATCP50 updates wentinto effectJune 1,2024. Final rule language can be reviewed on the WI Legislature’s
website. The Bureau has rule information on our website. This fall, DATCP hosted ATCP 50 Office Hours
related to non-structural practice updates. Each Office Hour included a technical primer of the practice, a
short discussion of the soil health benefits and applicable SWRM cost-share requirements. All office hours
were recorded and available for future viewing here. If you have any questions, email
datcplandwater@wisconsin.gov.

e NEW PRACTICEINTRODUCTION: Conservation Cover (ATCP 50.663). This SEG-funded conservation practices
allows for the establishment and maintenance of permanent vegetative cover in an agricultural setting to
reduce erosion, improve water quality and better soil health. Available for lands covered with a nutrient
management plan. Require the county to commit to 10-year minimum planning and monitoring period for
this practice. SWRM cost-share will cover the initial installation and the creation of the monitoring plan.

Staffing Update

e Theland & WaterResource Management Planner position (formerly held by Lisa Trumble) has been posted with
an application deadline of February 17. Go to wisc.jobs and search for job 16837 to learn more about the
position and apply. If you have any questions, contact Katy Smith at Katy.Smith@wisconsin.gov.

e The Land and Water Resources Bureau Director position has been posted with an application deadline of
February 17. Go to wisc.jobs and search for job 16855 to learn more about the position and apply. If you have
any questions, contact Tim Anderson at Timothyl.Anderson@wisconsin.gov.



State of Wisconsin

CORRESPONDENCE/MEMORANDUM

DATE: Feb. 4,2025
TO: LWCB members and advisors
FROM: Jason Knutson, Wisconsin DNR

SUBJECT: DNR Update, December 2024 — January 2025, For February 2025 LWCB
Meeting

Runoff Grants — TRM & UNPS Construction Applications Now Available

Targeted Runoff Management (TRM) grant applications for projects beginning in
2026 are now available on the Wisconsin Department of Natural Resources (DNR)'s
arant program webpage. For an overview of the Targeted Runoff Management grant
program and application process, please watch the presentation on the grant
program webpage.

Urban Nonpoint Source & Storm Water (UNPS & SW) Planning Grant applications for
projects beginning in 2026 are now available on the DNR’s grant program webpage.
For an overview of the Urban Nonpoint Source Planning grant program and
application process, please watch the presentation on the grant program webpage.

Eligible applicants have until April 15, 2025 to submit applications.

NOD Grant Program Update

The DNR is accepting applications for the 2025 Notice of Discharge Grant program.
Application forms and more information are available on the grant program page.
Applicants should work with their Regional Nonpoint Source Coordinator to develop
high-quality, competitive applications. The first funding decisions are anticipated
during spring 2025, with up to three additional decision periods dependent on
available funding.

Storm Water Program Update

The DNR issued a modification to WPDES Mineral (Nonmetallic) Mining and/or
Processing General Permit No. WI-0046515-07-02. The modified permit became
effective Dec. 31, 2024 (“General Permit”).
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The General Permit has been modified following an administrative order signed Oct.
4,2024. As aresult of the order, effective Dec. 31, 2024, sampling point 006 will only
apply to process wastewater discharges to groundwater (such as infiltration from
unlined ponds) at industrial sand facility activities commonly categorized under
Standard Industrial Code (SIC) 1446, pursuant to federal Occupational Health and
Safety Administration (OSHA) regulations.

You can access a modified version of the permit on the DNR website.

Permittees have been mailed a copy of the permit re-issuance letter.

DNR CAFO Workshops

The 2025 Concentrated Animal Feeding Operations (CAFO) Workshops are fast
approaching, and there is still time to register! The DNR conducts these workshops
with the University of Wisconsin-Madison Division of Extension to provide useful
information for Wisconsin Pollutant Discharge Elimination System (WPDES)-permitted
CAFO owners and managers, nutrient management plan writers and engineers. We
are hosting seven workshops throughout the state between Jan. 28 and Feb. 12.

e Green Bay: Tuesday, Jan. 28, noon — 4 p.m.

e Fonddulac: Wednesday, Jan. 29, noon — 4 p.m.
e Manitowoc: Thursday, Jan. 30, 8 am. — noon

o Darlington: Tuesday, Feb. 4, noon — 4 p.m.

o Jefferson: Wednesday, Feb. 5, 8 a.m. — noon

e Mauston: Tuesday, Feb. 11, noon — 4 p.m.

e EauClaire: Wednesday, Feb. 12, 8 a.m. — noon

Based on attendees’ feedback, we've moved the technical engineering topics and
discussion to a separate session before the regular CAFO workshops in Green Bay
and Mauston. Attendees, including non-engineers, are welcome to attend the
engineering sessions at no additional cost. The topics for the engineering technical
workshops are listed in the CAFO Workshops flyer. The meal is included with
registration for either or both sessions.

There is time set aside before and after the sessions for networking and one-on-one
time with DNR staff.

Registration for the workshops is available online. The registration fee is $46, with a
$10 late fee if you register after the Thursday before the event. We look forward to
seeing everyone at the 2025 workshops.




Surface Water Grant Program Update

The DNR Surface Water Grant Program has reviewed and ranked approximately 225
final grant applications and finalized the funding list for FY25 surface water grant
recipients. Additionally, the program has received and funded seven Healthy Lakes
and Rivers, six AIS Early Detection and Response, 156 Clean Boats, Clean Waters and
38 Lake Monitoring and Protection Network noncompetitive grants. The Lake
Monitoring and Protection Network has a continued presence in 69 of 72 counties.

Overall, the program received over $7.8M in requests, resulting in the program being
oversubscribed by approximately $1.6M. The rivers category received approximately
$400k in requests, with the category 38% oversubscribed; the lakes category
received over $2.4M in requests, with the category 44% oversubscribed; the AIS
category received over $2.8M in requests, with the category 35% oversubscribed.

Grant awards will be announced in the beginning of February 2025, with the priority
funding list posted to the Wisconsin DNR’s Surface Water Grant website.






