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PROGRAM OVERVIEW

• Goal: Support farmer-driven local 
efforts that address water quality 
improvement

• At least 5 producers in a watershed 
project area.

• Producer-Led groups must work 
with a collaborator: UW-Extension, 
County Land Conservation 
Department, DNR, Non-profit

• Applicants scored on viability of 
work plan, anticipated outcomes 
towards water quality improvement, 
communications plan, evidence of 
farmer commitment

• Existing groups are evaluated more 
closely on their past performance 

Fiscal 
Year

Total 
Requests

Total 
Awarded

Number  
of 

requests

Number of 
groups 

awarded
2016 $262,550 $242,550 15 14
2017 $197,065 $197,065 11 11
2018 $619,721 $558,246 21 17
2019 $869,815 $750,000 27 24
2020 $1,051,871 $750,000 27 24
2021 $1,043,910 $750,000 33 30
2022 $1,194,543 $1,000,000 36 36
2023 $1,525,889 $1,000,000 45 43
2024 TBD $1,000,000 TBD TBD

Totals over 
time: $1,525,889 $1,000,000 45 total groups 

funded over time


Sheet1



				Fiscal Year		Total Requests		Total Awarded		Number  of requests		Number of groups awarded

				2016		$262,550		$242,550		15		14

				2017		$197,065		$197,065		11		11

				2018		$619,721		$558,246		21		17

				2019		$869,815		$750,000		27		24

				2020		$1,051,871		$750,000		27		24

				2021		$1,043,910		$750,000		33		30

				2022		$1,194,543		$1,000,000		36		36

				2023		$1,525,889		$1,000,000		45		43

				2024		TBD		$1,000,000		TBD		TBD

				Totals over time:		$1,525,889		$1,000,000				45 total groups funded over time





Sheet1 (2)



				Fiscal Year		Total Requests		Total Awarded		Number  of requests		Number of groups awarded

				2016		$262,550		$242,550		15		14

				2017		$197,065		$197,065		11		11

				2018		$619,721		$558,246		21		17

				2019		$869,815		$750,000		27		24

				2020		$1,051,871		$750,000		27		24

				2021		$1,043,910		$750,000		33		30







WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTIONWISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

PROGRAM GROWTH

• 1893 farmers in 2022, 
compared to ~800 in 2021

• 43 groups funded in 2022 (45 
groups funded over time)

• 2021-2022 we saw more new 
groups in the central part of 
the state

• Last year- new groups in the 
north, southeast

• This year- potentially in the 
Fox Valley/Lake MI lakeshore 
area
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WHAT DO FARMER-LED GROUPS DO WITH PLWPG
FUNDING?

• Conservation Incentive Programs

Most common 
incentive program: 

cover crops
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WHAT DO FARMER-LED GROUPS DO WITH PLWPG
FUNDING?

• Education & Outreach

Annually > 130 
events hosted by 

producer-led groups
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EDUCATION & OUTREACH TRENDS

2020 vs. 2021 outreach activities
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WHAT DO FARMER-LED GROUPS DO WITH PLWPG
FUNDING?

• On-farm Demonstrations 2022: 70+ research 
and demonstration 

projects
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• Work planning, 
strategic planning

• Water quality 
testing, soil health 
testing

• Watershed 
planning

• Equipment sharing

WHAT DO FARMER-LED GROUPS DO WITH PLWPG 
FUNDING?
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SPENDING TRENDS

10% of funds towards 
administrative costs

~80% of funds towards 
conservation incentive 

programs

“Lean” program
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CONSERVATION IMPACT

2022 Conservation Progress (wi.gov)

https://datcp.wi.gov/Documents2/2022%20Conservation%20Progress%20Report_Final.pdf


Thank you for your time!

Dana.Christel@wi.gov, Producer-Led Program Manager
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