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May 7, 2026
WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

May 2026 DATCP Board Meeting

DIVISION OF ANIMAL HEALTH
Preparing for a Foreign Animal Disease Outbreak

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Agenda

• What is a Foreign Animal Disease?
• What will a response look like at the national and state level?
• What can Producers do to prepare?
• Questions
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Rich Lavigne
rich.lavigne@wisconsin.gov
Secure Food Supply Coordinator
Division of Animal Health

Sydney Uselman
sydneys.uselman@wisconsin.gov
Swine Health Improvement Plan Coordinator
Division of Animal Health

Kurt Grajkowski
kurte.grajkowski@wisconsin.gov
Emergency Services Coordinator
Division of Animal Health

INTRODUCTIONS

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

• ATCP 10.01 (52) definition:  “Foreign animal disease” means any communicable, 
contagious, or infectious disease not known to exist in animals in the United States.”

• 7 USC Ch 109 Animal Health Protection
• ATCP 10 Animal Disease And Movement
• ATCP 10 Appendix A Diseases Reported Within One Day
• ATCP 10 Appendix B Diseases Reported Within 10 Days

WHAT IS A FOREIGN ANIMAL DISEASE (FAD)?
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• Foot and Mouth Disease (FMD)
• African Swine Fever (ASF)
• Classical Swine Fever (CSF)
• Avian Influenza (HPAI or LPAI)
• New and Old World Screwworm (NWS)
• Rabies
• Sheep and Goat Pox
• Virulent Newcastle Disease
• ATCP 10 Appendix A lists 48 diseases
• ATCP 10 Appendix B lists 116 diseases

Note: Items in red denote zoonotic diseases

Foreign Animal 
Diseases

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Reporting Animal 
Diseases in 
Wisconsin
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GLOBAL FOREIGN ANIMAL DISEASE REPORTS (01/01/2026 – 03/31/2026)

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

FAD Response Goals:
1. Detect, control, and contain the disease in animals as 

quickly as possible

2. Eradicate the disease using strategies that seek to 
stabilize animal agriculture, the food supply, and the 
economy and that protect public health and the 
environment

3. Provide science- and risk-based approaches and 
systems to facilitate continuity of business for non-
infected animals and non-contaminated animal 
products

What does a FAD 
response look like at 

the national and state 
level?
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Goal 1: Detect, control, and contain the disease in 
animals as quickly as possible
• FAD Investigations and testing

• Stop movement (quarantine)

• Tracing

• Mass depopulation (as required)

• Disposal of infected carcasses and materials

• Enhanced biosecurity for non-infected premises
How are those 

goals achieved?

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Upon the first finding in the United States of Foot and 
Mouth Disease or African Swine Fever, USDA could:

• Declare an Extraordinary Emergency

• Institute a 72-hour (or longer) National Movement 
Standstill

National 
Movement 

Standstill

DAY 0
First US case of 

FMD or ASF

Hour 73*

Limited Movement Period
Nationwide essential low-risk 

movements only
Nationwide 72-hour 
movement standstill

Day 31

Movements outside of Control 
Areas at discretion of SAHOs and 

premises of destination
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CONTROL AREAS AND SURVEILLANCE ZONES
HPAI example shown

• All premises with 
susceptible animals in the 
control area are 
quarantined
• Permitted movements are 

required into and out of 
any control area
• Premises in the 

surveillance zone are 
contacted, but not 
quarantined
• Control area size differs by 

disease

Surveillance 
Zone

Infected 
Zone

Infected 
Premises

N
Control 

Area

20 KM 10 KM 3 KM

Buffer 
Zone

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Goal 2: Eradicate the disease
• Stamping-out
• Stamping-out modified with emergency vaccination to kill
• Stamping-out modified with emergency vaccination to 

slaughter
• Stamping-out modified with emergency vaccination to live
• Emergency vaccination to live without stamping-out

How are those 
goals achieved?
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Goal 3: Facilitate continuity of business for non-infected 
animals and non-contaminated animal products
• Outbreak notifications and quarantines
• Control Areas
• Permitted movements
• Surveillance testing
• Enhanced biosecurity measures and guidance

How are those 
goals achieved?

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

• Register your premises

• Talk with your Veterinarian

• Educate yourself on risks and mitigations

• Keep updated movement records for animals, people, 
and equipment

• Provide routine training for family, staff, vendors, and 
visitors on your operation’s biosecurity protocols

• Complete a comprehensive review of your operation’s 
inputs and outputs to identify risk areas (and 
potential mitigations) for disease introduction

• Create a Secure Food Supply Plan for your operation

What can 
Producers do to 

Prepare?
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Collaboration Between Industry, State Governments, 
USDA, Academia

The Secure Food Supply Plans provide guidance for 
livestock producers to voluntarily prepare before a 
foreign animal disease outbreak to limit exposure of 
their animals through enhanced biosecurity. 

Animals with no evidence of infection may qualify for a 
movement permit which contributes to business 
continuity for the livestock industry, transporters, 
packers and processors.

SECURE FOOD 
SUPPLY PLANS

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Online Resources
• Disease information, factsheets, PowerPoint decks
• Biosecurity manager toolkit
• Risk assessments and impact models
• Guidance/recommendations for regulatory agencies
• Contingency plan guidance for 

producers/haulers/processors
• Template forms and standard operating procedures
• Training materials for implementing biosecurity procedures
• Checklists and templates for enhanced biosecurity plans
• Outreach materials for educators/presenters SECURE FOOD 

SUPPLY PLANS
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Secure Food Supply Pre-Outbreak Practices

1. Designate a biosecurity manager

2. Define and mark a line of separation

3. Operation-specific written enhanced biosecurity plan

SECURE FOOD 
SUPPLY PLANS

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION

Secure Food Supply Post-Outbreak Practices
1. Source animals from biosecure operations
2. Plan for managing livestock on-site during movement 

stoppage
3. Hygienic feed handling and prompt spill cleanup
4. Limit the number of access points to farm and livestock 

areas
5. Prevent contact with any livestock on/from other premises
6. Limit access points for people/vehicles/equipment
7. Clean and disinfect vehicles/people before crossing access 

points
8. Separate areas (not used by people) for loading/unloading 

animals
9. Clean and disinfect areas after loading/unloading animals

SECURE FOOD 
SUPPLY PLANS
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Permit Guidance
1. Available traceability information (PIN, GPS location, 

type, and number of animals/products being moved)
2. Acceptable biosecurity measures in place
3. Acceptable epidemiology/not an infected, suspect, 

or contact premises
4. Destination premises and state willing to receive 

shipment
5. No evidence of infection based on surveillance

SECURE FOOD 
SUPPLY PLANS

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION
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WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION
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RESOURCES

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION
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