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PROGRAM OVERVIEW

Program Goal: To improve Wisconsin’s soil and water quality 
by supporting and advancing producer-led solutions that 

increase on-the-ground practices and farmer participation in 
local watershed efforts

Conservation practice 
implementation, outreach and 

education, on-farm demonstrations 
and research

At least 5 
farmers 

Collaborator $40,000 
maximum

 
1to1 match 
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PRODUCER-LED GRANT PROGRAM TIMELINE

Request for 
Proposals (RFP) 
released July 8

Applications due 
September 13

Award letters sent 
out November 4

Funds available 
January 1

Grant activities 
ensue, guided by 

workplan in 
application

Extension requests 
due December 31st 

Producer-Led 
workshop February 

(attendance 
mandatory)

Annual Report due 
February 15th 

Final reimbursement 
requests due 
February 15th 

Extended funds 
must be used by end 

of following year
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PROGRAM GROWTH  

2026:   52 groups  
$1.65 million in requests $ 1 million awarded

2025: 50 groups   $1.7 million in requests      $1 million awarded

2024: 47 groups   $1.57 million in requests    $1 million awarded

2023: 43 groups   $1.53 million in requests    $1 million awarded

2022: 36 groups   $1.2 million in requests      $1 million awarded

2021: 30 groups   $1.04 million in requests    $750,000 awarded

 2016 was the first year of grant funding with

    $242,550 awarded to 14 groups
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PRODUCER-LED COLLABORATIVE SUPPORT

49%

0%

47%

0%

4%

Fiscal Manager

County LCD
UW-Extension
Non-Profit / Own Organization
DNR
Other Legal Entity
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WHAT DO FARMER-LED GROUPS DO WITH PLWPG 
FUNDING?

 Conservation Incentive Programs

 Conservation Demonstration and Education
 Educational workshops, Farm Tours and Field Days

 Work Planning, Strategic Planning & Watershed Planning

 On-Farm Demonstrations & Research

 Promotional Activities
 Apparel, Signage, Branding

 Administrative Support
• Board Meetings, Supplies, Staffing
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CONSERVATION 
INCENTIVES

- Conservation Practices funded often include; Cover 
Crops, No-Till / Low-Till, Low-Disturbance Manure 
Injection, Perennial Plantings

- Groups often use 50-75% of their award to fund 
practices

- Most implement an acreage or incentive allotment 
maximum

- Report acres and practices to demonstrate 
Improvement on the landscape

- Collect data points to determine best suited practices, 
species, rates, or management for group’s respective area
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Conservation Progress Report

Stakeholder Discussions
Evaluating 

Program Success
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2 0 2 4  C o n s e r v a t i o n  P ro g r e s s  R e p o r t
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Social and Community Impacts What are some of the areas that 
farmers and other community 
members changed their viewpoint 
and awareness of as result of 
participation in group? 

Themes identified:
 Greater acceptance of 

conservation practices amongst 
farmers

 Community recognition & 
understanding the benefits of 
practices

 Technical knowledge related to 
practices, water quality 
information, soil tests and 
nutrient management

 Economics of conservation

“Fringe practices such as planting green, no-till and 
growing cover crops are now becoming 
mainstream practices within the group as well as 
around the state.”

“People understand that this is a community 
watershed council and actions of each affect what 
happens to other people, i.e. what happens on the 
ridgetops affects what happens in the valley.”



Dani.Heisler@Wisconsin.gov,    Producer-Led Watershed Protection 
Grant Program Manager

DATCP Home Producer-Led Watershed Protection Grants (wi.gov)

mailto:Dani.Heisler@Wisconsin.gov
https://datcp.wi.gov/Pages/Programs_Services/ProducerLedProjects.aspx
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