2026 Annual Work Plan Template

COUNTY NAME 2026 Annual Work Plan
Locally Identified Priorities

Updates made to the 2026 annual work plan template:
· Document font has been changed.
· Instruction text has been updated for clarity and conciseness.
· Formatting and grammatical updates have been made to Tables 1-5, and examples have been updated or added to Table 1. No other changes have been made to the content requested in Tables 1-5.
Instructions for filling out the annual work plan template:
Items included in the annual work plan must be consistent with the goals and objectives described in the county’s LWRM Plan. Completion of an annual work plan is necessary to meet LWRM Plan requirements for a multiyear work plan (s. 92.10(6)(a)5 and ATCP 50.12(2)(i-j)). 
The work plan template includes five tables. 
· Table 1 is designed to allow for a more detailed and county-specific narrative summary of planned activities and performance measurements. 
· To complete Table 1:

· Describe all relevant planned activities for each applicable category, including those beyond what is supported directly with SWRM funds. References to the county’s LWRM Plan, such as goal number or objective number, are not required, but can be added to this column. If a category is not applicable in your county, skip or remove that category.
· Identify benchmarks for each planned activity. If appropriate, these should correspond to benchmarks identified in the county’s LWRM Plan.
· Identify performance measures. If appropriate, these should correspond to performance measures identified in the county’s LWRM Plan. If applicable and known, performance measures related to sediment and nutrient reductions should be included.

· Tables 2, 3, and 4 are designed to measure activities that can be consistently quantified among counties. If you include information in Table 2, 3, and 4, you do not have to also include this information in Table 1. 
· Table 5 is used to meet LWRM planning requirements for costs and hours to achieve work plan objectives (ATCP 50.12(2)(g) and ATCP 50.12(2)(i)).
Please note, the items identified in the template are examples of activities and performance measurements. It is not expected that all counties will do all these things. Replace and/or delete each activity as needed.  If there is a category that is not applicable, do not include it in your work plan. 
How to submit your completed annual work plan:
Completed annual work plans should be emailed to Jenn Chakravorty (Jennifer.Chakravorty@wisconsin.gov) no later than April 15, 2026. 
Table 1: Planned activities and performance measures by category 
	CATEGORY  

Goals and objectives from LWRM Plan can be added in each category
(examples in italics)
	PLANNED ACTIVITIES WITH BENCHMARKS 

If applicable, identify focus areas, e.g. HUC 12 watershed code

(examples of types of “planned activities” in italics)
	PERFORMANCE MEASUREMENTS 

(examples in italics) 


· Cropland
	Cropland, soil health, and/or nutrient management
Priority #1: Soil Erosion and Priority #2: Nutrient Management 
· Control Erosion to “T”

· FPP Farm visits
	Practice installation

NM planning and training

Landscape-scale surveys and/or inventories
	Type and units of practice(s) installed

Amount of cost-share dollars spent
Progress made on survey or inventory 
# acres of cropland in compliance with a performance standard 

# lbs. of sediment reduced (specify measurement method)

# lbs. of P reduced (specify method)


· Livestock
	Livestock 
Priority #3: Nutrient Management 
· Provide cost-sharing to improve grazing systems 
	Practice installation

Landscape-scale surveys and/or inventories
	Type and units of practice(s) installed

Amount of cost-share dollars spent
Completed survey or inventory
# of livestock facilities in compliance with a performance standard
# lbs. of sediment reduced (specify method)

# lbs. of P reduced (specify method)


· Water quality
	 Water quality and/or quantity (other than activities already listed in other categories)
LWRM Plan Priority D: Ground water quality

LWRM Plan Priority E: Surface water quality
	Practice installation

Landscape-scale surveys and/or inventories

Groundwater testing

Citizen monitoring


	Type and units of practice(s) installed

Amount of cost-share dollars spent

Completed survey or inventory
# lbs. of sediment reduced (specify method)

# lbs. of P reduced (specify method)




· Forestry
	Forestry
LWRM Objective 2


	Practice installation
	Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs. of sediment reduced (specify method)

# lbs. of P reduced (specify method)


· Invasive species
	Invasive species
	Surveys

Control actions
	Number of surveys completed

Acres treated


· Wildlife
	Wildlife-Wetlands-Habitat (other than forestry or invasive species)
	Wetland restoration

Wildlife damage program
Tree and plant sales
	Acres of wetland restored
Number of producers assisted 
Number of trees sold


· Urban
	Urban issues
Encourage Public Awareness of Water Quality Problems and Stormwater Issues (LWRM Goal 1)
Implement NR 216 Stormwater Requirements (LWRM Goal 1)
	Stormwater control

Construction site erosion control

Floodplain protection
	Number of compliance issues resolved 
Number of site visits

Number of plans reviews




· Watershed
	Watershed strategies
Goal 4: Target outreach, cost-sharing, and technical assistance to priority watersheds 


	P-compliance

TMDL coordination
Producer-led watershed group assistance

	Modeling completed

Information system/tracking developed
Number of partnership development activities accomplished




· Other
	Other
	PL 566

Non-metallic and frac sand mining
County-owned dams
Complete LWRM Plan Revision
	Number of plans reviewed

Number of inspections
Number of dams inspected 

Approved 10-year LWRM Plan


	Table 2: Planned activity related to permits and ordinances

	Permits and ordinances
	Plans/application reviews anticipated
	Permits anticipated to be issued

	Feedlot permits
	
	

	Manure storage construction and transfer systems
	
	

	Manure storage closure
	
	

	Livestock facility siting
	
	

	Nonmetallic/frac sand mining
	
	

	Stormwater and construction site erosion control
	
	

	Shoreland zoning
	
	

	Wetlands and waterways (Ch. 30)
	
	

	Other
	
	


	Table 3: Planned inspections

	Inspections
	Number of inspections planned

	Total farm inspections
	Ex: 50

	     For FPP
	Ex: 40

	     For NR 151
	Ex: 10

	Animal waste ordinance
	

	Livestock facility siting
	

	Stormwater and construction site erosion control
	

	Nonmetallic mining
	


	Table 4: Planned outreach and education activities

	Activity
	Number

	Tours
	

	Field days
	

	Trainings/workshops
	

	School-age programs (camps, field days, classroom)
	

	Newsletters
	

	Social media posts
	

	News release/story
	


	Table 5: Staff hours and expected costs (staff can be combined or listed individually)

	 Staff/Support 


	Hours 

(2080 hours is full time)
	Costs

	Ex. County Conservationist
	2080
	$83,000

	Ex. Technician
	2080
	$63,000

	Ex. Support Costs
	N/A
	$5,000

	
	
	

	
	
	

	Cost Sharing (can be combined)
	
	

	Ex. SWRM Structural grant
	N/A
	$100,000

	Ex. SWRM SEG grant
	N/A
	$20,000

	Ex. MDV funding
	N/A
	$40,000

	Ex. DNR TRM grant
	N/A
	$200,000
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