Andrea Topper — Nutrient Management Outreach Specialist
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BRIEF OVERVIEW

* Tier | Grants:
Limited to $25,000 per application

Unless multiple groups apply together, additional $10,000 per entity
Participants are required to have a NMP in order to receive reimbursements.

Counties can request additional $2,000 in funding for laptops.

* Tier 2 Grants:
Limited to: $3,000 per application

More education based.
Not required to produce a NMP.
Funding to hold field events, buy equipment/tools.

Hosting Implementation Reviews
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TIER 2: IMPLEMENTATION REVIEWS

* These reviews provide an opportunity to discuss the nutrient management plan,
identify areas for improvement, and explore other conservation practices. By building
connections and sharing knowledge in a face-to-face setting, implementation reviews
help farmers better understand their nutrient management plan and foster
collaboration between county staff, nutrient management planners, and farmers.

Stipends allowed for farmers and nutrient management plan writers to participate in
a Nutrient Management Plan Implementation Review with County Staff.

Farmer- $150 stipend
Planner-$150 stipend and | NM CEU
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DOCUMENTS AND FORMS

* What sort of documentation is needed?

*  When are things due??

* Where can | find them???
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REIMBURSEMENT FORM

Can be found on DATCP NMFE Webpage
Email to:

This is important because Andrea will be out on maternity leave through the |5t of
January. Shauna Minick will be processing reimbursement requests.
Allowed to submit 2 reimbursements per grant period
Final reimbursement submission due Feb.|5™ of year following the grant period.
Documents required with Reimbursement Form

590 Checklist for soil, manure and participant stipends

All NMFE Finance/Reimbursement related questions will be answered by Shauna Minick in
Andrea’s absence. (Shauna.Minick@wisconsin.gov)

4%
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REIMBURSEMENT FORM

Make sure you put 0.00 in the categories you are not
requesting reimbursement in, otherwise the forms
calculations are funky.

Sec. 91.10 (6), Stats.

Wisconsin Department of Agriculture, Trade and Consumer Protection
Division of Agricultural Resource Management
; P.O. Box 8911, Madison, WI 53708-8911

|FOR DATCP USE ONLY

DATE RCV'D: MM/DDIYYYY

E-mail Electronically Signed Reimbursement to: datcpsoilandwatershedmanagement@wisconsin.gov

Program Questions: Email: datcpsoilandwatershedmanagement@wisconsin.gov

STATUS:

Nutrient Management Farmer Education - Grant Reimbursement Form

NMFE Grant Recipient Name:

| From:

| To:

Grant recipients may seek reimbursement for costs incurred in the grant year by submitting no more than two payment requests to the DEPARTMENT using this forr
with a final request for payment submitted no later than February 15th following the grant year. The DEPARTMENT may withhold 10 percent of the maximum grant

award until the CONTRACTOR completes the training and sll other activities required under this Agreement. Reimbursement rates are set based on your contrac
with the DEPARTMENT. 580 Checklists are required to be submitted when requesting reimbursement for soil, manure and participation stipends.

No. of APPENDIX-| Amount of Amount of Amount of DATCP L
Eligible Categories Relmbursement Rate Participants| B NMFE First Second Funds Only Appr
or Trainers Budget |Reimburseme | Reimburseme | Remaining By | Reimburse
Award nt Request nt Request Category Amour
Training Participant Payment-- No more than $750/participant. $ 0.00
Soil Testing (Tier 1 projects only) )
Training Participant Payment— No more than $100/participant.
Manure Analysis $ 0.00
(Tier 1 projects only)
Training Participant Payment— No more than $700/participant.
Stipend, Voucher, Instructional or $ 0.00
Incentive Payment :
(Tier 1 projects only)
Payments for Persons Performing |Maximum payment in this category
Administrative or Training Activities |is 25 percent of the grant. $ 0.00
(Tier 1 and Tier 2 projects)
Payments for Support Costs Maximum payment in this category
(Tier 1 and Tier 2 projects) for Tier 1 projects is 10 percent of N/A $ 0.00
the grant. There is no limit for Tier 2 .
projects
Payments for Support Costs Payment corresponds to approved
(Training Laptops) award for training computers and N/A $ 0.00
accessonies. Not to exceed $2,000.
TOTALS:| NA $ 0.00 $ 0.00 $ 000 $ 0.00 $0.0C

1. Used funding under this grant solely for the purpose of planning, delivery and evaluation of nutrient management training as defined under the te
of this grant, and not for the support of local land conservation personnel to fund any activities under s. 92.14 (3)(a) through (1).

2. Verified through internal controls that the county has not submitted reimbursement requests under the SWRM grant program for the work perforr
by any county employees and independent contractors identified in this reimbursement request, and has established accounting procedures to
prevent the future submission of duplicate reimbursement requests for employees and contractors under this planning grant and SWRM grant.

The Authorized Grant Representative. by typing their name. indicates agreement with the terms of this request. This method of completing the form constitutes an electronic
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FAQ’S RELATED TO REIMBURSEMENT FORM

« Can far)mer participants receive a participation stipend if they come back through a refresher
course?

DATCP’s opinion-yes, but counties can use their own discretion in deciding.

« Can | r)equest administrative payments if farmer participants pay tuition to attend our NMFE
course?

No

+ Can counties receive administrative payments for staff time?
No

Subcontracting administrative tasks is allowed

» Can | move funds to a different category if | over/under spent in another category!?

Yes, please email sha before submitting a reimbursement form so that we can
document it accordingly.
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FINAL REPORT TEMPLATE

Can be found on DATCP NMFE Webpage

Due February |5 following grant period.

Email to: or

Important to remember: List all farmer participants for tracking purposes.

All comments and suggestions help with program development!
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NMFE PROGRAM GRANT EXTENSION REQUEST
FOR YEAR

EXTENSION REQUESTS SROUTORGAREATION oA BRSO REUEST o

SUBMITTED BY: EMAIL: PHONE:
( ) B
*  Program manager will email out form to awardees in
Extension
Dece m be . Training Participant Payment—Soil Testing (Tier 1 only) Request
. Not to exceed 5750 per participant
*  Due December 315t of GrantYear Extension
Training Participant Payment—Manure Analysis (Tier 1 only) Request
o Email to: or - Not to exceed $100 per participant |
’ Extension
Training Participant Payment—Stipend, Voucher, Instructional or Incentive Payment (Tier 1 only) Request
Not to exceed 5700 per participant
Extension
o |f you have not submitted f| nal reimbursement and Payments for Persons Performing Administrative or Training Activities (Tier 1 and Tier 2) Request
. Not to exceed 25% of grant request for Tier 1 and Tier 2 |
are unsure of what your funds available to be Extension
Payments for Support Costs (Tier 1 and Tier 2) Request
exten d ed are. Ove restimate an d we can adj ust on - Not to exceed 10 percent of the grant request for Tier 1 and for Tier 2 there is no limit. |
Extension
our end once reimbursements are paid out. Laptop Purchase for Training Request
. Not to exceed 52,000 for Tier 1 projects-applicable to counties only
< Shauna will also share current award balances at the TOTAL EXTENSION REQUEST:
“\C\\\\\(—_ TRADg wy >
time she emails out the extension request form. & %
NG S

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION


mailto:shauna.minick@Wisconsin.gov
mailto:datcpsoilwatershed@Wisconsin.gov

UTRIENT MANAGEMENT IMPLEMENTATION REVIEW GUIDE.PDF (WIL.GOV

A Guide to Nutrient Management
Implementation Reviews

onsin Department of Agriculture, Trade and Consumer
rotection

What are Implementation Reviews?

Nutrient management is critical to sustainable and profitable agriculture. Ensuring that nutrient management
plans are effectively implemented can be a challenge. To address this challenge, county land conservation staff
can hold implementation reviews with farmers and nutrient management planners. These reviews provide an
opportunity to discuss the nutrient management plan, identify areas for improvement, and explore other
conservation practices. By building connections and sharing knowledge in a face-to-face setting,
implementation reviews help farmers better understand their nutrient management plan and foster collaboration
between county staff, nutrient management planners, and farmers.

Choosing Where to Start with Reviews:

+ Do you have a geographic area of concern (surface or groundwater contamination)?

+ Do you have communication challenges with a planner or farmer?

+ Do you have an AEA that you want to focus on?

+ Do you have a Producer-Led group you want to focus on?

+ Do you have a farmer that is a good candidate for experimenting with a new practice?

+ s there a farmer and planner that have a poor relationship?

+ Is there a farmer that would benefit from additional insight and guidance from a conservation
professional on their nutrient management plan?

Items to Discuss with Farmer:
+  Does the farmer have questions about aspects within the plan?
+  Does the farmer understand the components of the plan enough to fully and successfully implement?
+  Are there soil loss issues? Over applications? Issues meeting P Index requirements?
+  Are there new initiatives or programs the farmer should know about?
+  Are there any practices the farmer is interested in trying, and are cost-share opportunities available?

Items to Discuss with Planner:
+ Does the planner have a good understanding of what you look for in a NMP?
+  Does the planner have questions regarding NM requirements?
+ Do you have a set due date for turning in NMPs?
+  Opportunity to connect with the planner and let them know you can be a resource to them.
+ Build relationships with planner; they can be a voice out on the landscape to encourage nutrient
management planning.

ntly Asked Questions:
Can a planner participate in more than one implementation review? Y es, currently there are no limits to how
many implementation reviews a planner can participate in.

Can both the plan writer and sales agronamist be a part of the implemenitation review? Yes, if the planner is not
the direct sales agronomist, both can be involved in the review and receive stipends.

Daes the plan writer have to be a part of the implementation review? No, the review can be conducted with a
county land conservation staff member and the farmer. It is not required that the planner be present for the review,
but it is highly encouraged.

Can one entity apply for both a Tier 1 and a Tier 2 NMFE Grant? Yes, but two separate applications are required
if applying for both Tier | and Tier 2.

How do I make sure that the CCA (plan writer) receives their CEL credits? Document the planner’s names, CCA
number, and the amount of time spent attending the review. Then, email andrea.topperiawisconsin.gov the
planner’s name, CCA number, and the amount of time attending the review. Andrea will report the CEUs
accordingly.

Is there a specific length of time a review needs to last? No, each review will vary in time. It is important to keep
track of the length of time the review lasts due to CEU reporting for CCAs.

How should we choose which farmers we want to meet with? Is there a geographical region of concern, an
Agricultural Enterprise Area, or a Producer-Led Group that you would like to focus on? Do you have some new
farmers that you have been trying to engage with more? Implementation reviews are the perfect opportunity for
that!

Are implementation reviews meant to be an avenue for enforcement? No, implementation reviews are meant to
make sure that the farmer knows and understands their nutrient management plan and that they can implement it
the way it is currently written. It allows for discussion around implementing and/or changing farming practices
such as tillage, crop rotations, cover crops, contour, and strip cropping. Implementation reviews are meant to be
educational so that farmers have all the tools needed to be able to implement their nutrient management plan. The
intent is not for these reviews to be a means of enforcement.

Are there any additional nutrient management-related resources available that we can share with the farmer
and/or planner? Yes, the Nutrient and Pest Management Team has a wonderful online library of resources that
can be found here: UW-Madison NPM. Additionally, the SnapPlus Team has some great tutorial videos on
YouTube that can be found here: YouTube-SnapPlus. One last resource 1s the DATCP Nutrient Management
Traming Webpage found here: DATCP NM Trainings S A Yo,
If we have implementation review-related questions, or could benefit from training on how to review a NMF, who
should we reach out to? Andrea Topper, andrea.topper(iiwisconsin.gov or (608) 405-0235.
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IMPLEMENTATION REVIEWS: CEU REQUESTS

* As implementation reviews are taking place, please remember to keep track of the
CCA’s participating.
CCA Name

CCA Number
Amount of time spent in implementation review

« Email information to Wrangler at
Wrangler will make sure to get their CEUS submitted while Andrea is out on leave.
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COURSE CURRICULUM REQUIREMENTS

 Difference between Full Course and Refresher Course
* Full course required, once every four years.
Full course is generally a 3 day event (| day curriculum, 2 days SnapPlus work time)

If participants have attended a full course in the past 3 years, they do not have to
attend the curriculum portion of the course.
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REQUIRED TOPICS FOR FULL COURSE:

e Intro to NMP and NM Basics

o USDA NRCS 590 Standard

o Soils Overview and Fertility Basics

e Soil pH

o Soil Sampling and Soil Test Interpretation

e Soil Property Influences on Nutrient Recommendations
e Nitrogen Management

e Phosphorus Management

e Potassium Management

e Manure Management

e Precision Agriculture and Nutrient Management
e Nutrient Management for Graziers/Pastures

o Soil Health

e SnapPlus Demo
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EXAMPLE FULL COURSE AGENDA

MORNING AGENDA
10:00-10:15 Intro to NMP & NM Basics (NMI-NM2 modules)
10:15-10:30 USDA NRCS 590 Standard (NM3 module)
10:30-10:50 Soils Overview & Soil Fertility Basics (S|-S4 modules)
10:50-11:00 Soil pH (S5 Module)
11:00-11:15 |5 minute break
11:15-11:35 Soil Sampling & Soil Test Interpretation (56-57)
11:35-11:50 Soil Property Influences on Nutrient Recommendations (S9)
11:50-12:30 Lunch (10 minute buffer allows a full half hour for lunch if morning goes long)
AFTERNOON AGENDA
12:30-1:10 Nitrogen Management (N 1-N4)
1:10-1:35 Phosphorus Management (PI-P3)
1:25-1:50 Potassium Management (K1)
1:50-2:10 Manure Management (M[-M2)
2:10-2:25 |5 Minute Break
2:25-2:40 Precision Agriculture & Nutrient Management (NM4)
2:40-2:55 Nutrient Management for Graziers/Pastures (G1)
2:55-3:15 Soil Health (SHI)
**Day 2 Preface to SnapPlus Work Time RETRADE
\@\' o%
10:00-10:15 Announcements from LCD office or other partners ,‘3‘§ 0T, o %
10:15-10:30 SnapPlus Overview Sl
4 'Qb\
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NMFE TRAINING REQUESTS

* Due to an upcoming maternity leave tentatively planned for October 215%-January [*.

* If you have trainings that take place after the |** of the year, please email
to get it on my calendar while | am out.

 Shauna or Wrangler will reach out to confirm that the training is on our calendars and
DATCP staff will make sure that someone is able to be at your training and will notify

you closer to the event.
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NMFE PARTICIPANT TRACKING

« This is the first year we can share participant information regarding need to attend a
refresher course.

 Shauna will be reaching out to awardees that have participants that need to attend a
refresher course to stay eligible for writing their own plans.

Email will be sent out after webinar if you have participants.

 Please let us know if this was a helpful exercise for you or how we could better this
effort.
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NMFE RESOURCE HUB:

 Please send example NMFE agendas, flyers, letters or other types of communications
used to

* Our goal is to have the resource hub posted and live ahead of the 2026 Application
Period.
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QUESTIONS???




RESOURCES

NMFE
Curriculum

J

Training
Laptops

Train the
Trainer

NPM Team

DATCP

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION




NMFE CURRICULUM

* Amazing resource for helping to organize/plan NMFE Classes!

*  New Curriculum: virtual, step-by-step, available for anyone to access anytime of day!

Feel free to browse/utilize any of the material.

. . Welcome to the UW Nutrient Management Education self-paced program!
DATCP approved this as a DATCP certified course.
Need some help? Ve e libe il

Yyour progress?

Click on any module to get started!

Offered as a self-paced NMFE course.

NM1 Intreduction to Nutrient Mgmt Planning m Soil Sampling and Procedures Lﬁ‘l ] Phosphorus Basics
NM2 g Basics m Soil Test Interpretation E Phosphorus Management 1
WI I I a.l I OW fO r h b rl d CO U rS e S NM3 The USDA-NRCS 590 NM Standard Altering Soil pH | P3  Phosphorus Management 2
9 P It
ﬁ Soil Property Influences on Nutrient Recs K1  Potassium Basics and Management
EX.-SnaPPIUS Por’t'on N Per’son’ Classes v"'tual N1 Nitrogen Basics (M1} Manure for Crop Nutrition & Soil Health
N2 Base N Recommendations and Crediting - M Analysis, | y & Applicati:

N3 i Adjusting Base N Recommendations Corn m SnapPlus Basics

litrogen Applications

Funding and support for this project was provided by:
The Wisconsin Depai nfflﬂe!t_n
and The Wisconsin Dairy Innovation Hub

wn~—  NUTRIENT MANAGEMENT EDUCATION MODULES  @gmste e



https://uwnmfe.tiiny.site/

TRAINING LAPTOPS

* Laptops available for NMFE Classes
* Wireless Mifi Devices available
* Email to reserve for your training dates.
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TRAIN THE TRAINER

AVAILABLE UPON REQUEST!
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wn~—= Nutrient and Pest Management Program
UW N UTRI E NT AN D PEST The University of Wisconsin Nutrient and Pest Management (NPM) nggm connects farmers angresearchers

on key issues of profitability, practicality and environmental impact of crop production practices and systems.
MANAG E M E N T P RO G RAM Using input from an active collaboration of Wisconsin agricultural community stakeholders, state agencies and
university researchers, NPM helps create and deliver innovative, cost effective and timely outreach solutions.

Mutrient Management Outreach ipcm.wisc.edu
We work with farmers to adopt nutrient
rmanagement practices, often improving
profitability and reducing water quality risks.

In partnership with local educators, WV I fm%!ﬁ

agencies and organizations, we train

farmers throughout Wisconsin on nutrient R

management principles and planning.

We cooperate with farmers to run fizld — p—

trials that demonstrate the effectiveness I -

of the University of Wisconsin nutrient e =

management guidelines on their farms. | (NW—p QI'_':/ o = a
. . . =20 =] (NE| -

Reg'onal SPeC|aI IStS Pest Management Outreach ey — L

We deliver farmer education programs e - = . == . '

on agricultural pests (insects, weeds and 3 T !

diseases), including identification, treatment i T =

threshold levels and resistance management. N . ]

!
Qurwebsite delivers the popular Wisconsin Crop Manager newsletter featuring ¥ . -
contributions from faculty and staff across UW-CALS departments including Agronomy, s

Entomalogy, Sail Science, Plant Pathology and Horticulture. We areate timely, pertinent
and informative pu blications that often translkate comiplex research into usable and
. . . approachable formats so that our dients can understand and implement the mest current Ty
Aval Iab | e to ass I St Wlth N M F E UW research into their farming systems. We also develop mobile applications (apps) T T
that connect farmers, crop consultants, educators and other agricultural industry users with o I H
CI UW recommendations for making impartant crop management decisions.
a’sses The Kutrient and Pest Management [KPM) Program 'Y
operates with integral support from the University of
Wisconsin-Madzon's ollege of Agricultural and Life

|, wy
T
=

Seiences (CALS) and Division of Extensian. REGIONAL SPECIALISTS 072023

Faculty Director Michael Geissinger, Northwest (NW)  Kevin Shelley, Southcentral (5C)

Damon Smith, Dept. of Plant Pathology 608-640-0650 608-575-4746, kshellevwisceduy

608-695-8110, damon smith@wisc.edu michael.geissinger@wisc.edu Additional expertise in cover crops &
Additional expertise in grazing systems farm economics

UW-Madison Campus Staff Dan Marzu, Northcentral (NC) Dan Smith, Southwest Region (SW)

Mimi Broeske, Editor 608-381-6702 60‘%-.21 9-51 ?(;L d_ hsmith@Ewiscedy

608-512-8537, mbroeske@wisc.edu dan.marzu@wisc.edu Additianal expertise in weed management &

= i COVEF CIOPS

Deana Knuteson, Healthy Grown &WI Ag Additional expertise in forages B -

Sustainability Programs, 608-347-8236 Chris Clark, Northeast (NE) e et Sout east (5E)

dknuteson@wiscedu 715-850-2888 i o

Roger Schmidt, NPM, IPM IT Specialist clark3@wiscedy Additional expertise in precision ag

608-316-0550, rwschmidt@wisc.edu Additional expertise in soil testing & soil health



PROGRAM CONTACTS

* Andrea Topper-NMFE Grant Program Manager
or 608-405-0235

*  Wrangler Jones-Conservation Agronomist
For training, class assistance and overall general agronomic questions

« Shauna Minick-Conservation Program Associate
For finance/reimbursement related questions

WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION


mailto:Andrea.Topper@Wisconsin.gov
mailto:Wrangler.Jones@Wisconsin.gov
mailto:Shauna.Minick@Wisconsin.gov

Andrea Topper,Wrangler Jones and Shauna Minick

Soil and Watershed Management — Division of Agricultural Resource Management

608-405-0235 andrea.topper@WVisconsin.gov
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