Wisconsin Department of Agriculture, Trade and Consumer Protection

Producer-Led Watershed Protection Grants

2016 Project Report
Reports due no later than 45 days after grant period closing.

	NAME OF PRODUCER-LED GROUP 



	PROJECT CONTACT NAME
     
	PROJECT START DATE
     
	PROJECT END DATE
     


	Question 1: Please describe your group’s goals, mission statement, structure and work plan/timeline. 
Please also list your project’s farmer leaders and include their roles and responsibilities in the project to date. 



	


	Question 2: Please provide detail on the role, responsibility and assistance given by your collaborator.


	


	Question 3: Please describe what activities you performed to increase farmer and industry participation in your efforts. How successful were these efforts?


	


	Question 4: What knowledge was gained by your group during this project? Include results, conclusions and lessons learned. 



	


	Question 5: List your three biggest accomplishments achieved during this reporting period and describe why your group is proud of these accomplishments. 



	1.     

2.     
3.      



	Question 6: List three challenges or barriers that your group encountered during this reporting period. 


	1.     

2.     
3.      
 


	Question 7: Briefly describe the future plans of your project and if you intend to reapply for this funding in the next fiscal year. 

	


	Question 8: How can DATCP better assist your producer-led group in the future?

	


QUANTITATIVE TOTALS – (From May 2016 to December 2016)

Use this table to identify quantitative deliverables that you achieved throughout your project, including intended deliverables, actual deliverables and evaluation methods and results. Please use the table to also describe any additional deliverables you achieved throughout your project that were included in your project application. Referencing Question 6 from your submitted grant application may be helpful for this question.
	Deliverable
	Goal
	Actual
	Evaluation/Comments

	Deliverables/metrics listed in your project application.
	Based on the set deliverables/metrics identified in your project application. 
	Based on the actual results accomplished in your project during this reporting period.
	How your group evaluated metrics and deliverables and any comments as to why goals differed from actual results. 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


	Matching/in-kind contributions

	Dollar amount of in-kind contribution:
	Brief description: (include match contributor name)

	$
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	Signature(s) of project lead and lead farmer. 

	
	
	     

	Lead Contact
	Signature
	Date

	
	
	     

	Lead Farmer, if Lead Contact is not a farmer
	Signature
	Date
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