Wisconsin Department of Agriculture, Trade and Consumer Protection

Producer-Led Watershed Protection Grants

Final Report Form
Updated December 2018

	NAME OF PRODUCER-LED GROUP 



	REPORT CONTACT NAME

     
	PROJECT DATES (e.g. Jan 2017-Dec 2018)
     


	TOTAL ACRES COVERED BY PARTICIPATING FARMS (do not include total watershed acres)
     


General Report Questions [answers should be based on your current grant year]
	Question 1: Please describe your group’s goals, mission statement, structure and work plan/timeline during this project period. 
Please also list your project’s farmer leaders and include their roles and responsibilities in the project this year.  



	


	Question 2: Please describe what activities you performed to increase farmer and industry participation in your efforts. How successful were these efforts?


	


	Question 3: What knowledge was gained by your group during this project? Include results, conclusions and lessons learned regarding practices, demonstrations and research, if applicable. This information will be used to share with other groups to strengthen the producer-led network.


	


	Question 4: List your three biggest accomplishments achieved during this reporting period and describe why your group is proud of these accomplishments. 



	1.     

2.     

3.      



	Question 5: List three challenges or barriers that your group encountered during this reporting period. 

	1.     

2.     

3.      
 


	Question 6: Briefly describe the future plans of your project and if you intend to reapply for this funding in the next fiscal year. 

	


	Question 7: How can DATCP better assist your producer-led group in the future?

	


	Question 8: Describe how your group is currently tracking progress of completed deliverables (ex. Practices installed, field days held, etc.). Explain which metrics and modeling tools are used to evaluate the impact of this, if applicable.  

	


	Question 9: Please use this space to share any additional information that was not asked above.

	


Quantitative Totals
Use this table to identify quantitative deliverables that you achieved throughout your project. Complete any line items that were identified in your grant application. 
	Administrative 
	Number of farmers directly involved in group
	Number of recipients on mailing list
	Number of farmers participating in incentive program

	
	     
	     
	     

	Outreach and education events
	Number attended
	
	

	Conferences/workshops
	     
	     
	     

	Field Days
	     
	     
	     

	Farm Tours
	     
	     
	     

	Nutrient management
	Total acres covered
	Number of plans updated 
	Number of plans developed

	
	     
	     
	     

	Practices
	Acres 
	Linear Feet
	Number of participating farms  

	Cover crops
	     
	
	     

	Low disturbance manure injection
	     
	
	     

	No-till
	     
	
	     

	Strip tillage
	     
	
	     

	Buffer strips
	     
	     
	     

	Grassed waterways
	     
	     
	     

	Soil testing
	     
	
	     

	Spreader calibration 
	     
	
	     

	Other:      
	     
	     
	     

	Other:      
	     
	     
	     

	Other:      
	     
	     
	     

	Other:      
	     
	     
	     

	Total
	     
	     
	     

	Nutrient reduction tracking
	Total pounds of P reduced
	Total pounds of N reduced
	Total pounds of TSS reduced

	
	     
	     
	     

	
	
	
	

	Demonstration plots
	Total acres in demo plots 
	Total number of demo plots
	Practices included in demo plots

	
	     
	     
	     

	Collaboration
	Hours spent by collaborator
	Number of partnerships created
	

	
	     
	     
	


	Matching/in-kind contributions
	

	Value of in-kind or dollars contributed
	Brief description
	Match contributor name

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	

	$
	
	


	Signature(s) of project lead and lead farmer. 

	
	
	     

	Lead Contact
	Signature
	Date

	
	
	     

	Lead Farmer, if Lead Contact is not a farmer
	Signature
	Date
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