20__ ANNUAL WORK PLAN, COUNTY 

CONSERVATION PRACTICE SITE EVALUATION AND INSTALLATION    


Annual work plans (a) must be consistent with the goals and objectives described in the County’s LWRM Plan, (b) are limited to no more than four pages in length including completion of the first page of required entries where goals and objectives are listed in bold, (c) must only include priority activities (and should describe activities beyond the required entries), (d) have benchmarks for each planned activity, and (e) identify performance measures related to sediment and nutrient (e.g. phosphorous) reductions if applicable. The planned activities described in an annual work plan must account for at least 50 percent of available county staff hours for the year.
	GOAL/OBJECTIVE

(Include LWRM plan references, i.e. goal number and objective number)  
	PLANNED ACTIVITIES WITH BENCHMARKS 

(identify focus areas, e.g. HUC 12 watershed code)
	ESTIMATE OF STAFF COSTS  
(Hours if not accounted for)

	ESTIMATE OF COST-SHARING 
	PERFORMANCE MEASUREMENTS  

	Farm inspections to implement state performance standards and prohibitions
	
	
	
	# of inspections performed 

# of compliance certificates, compliance schedules or letters issued

	Cropland conservation practices installed to implement state performance standards and prohibitions 
	
	
	
	# of staff hours expended for training, design and installation 

Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)
# lbs of P reduced (using any approved method)
# acres of cropland in compliance with a performance standard (e.g. soil erosion, tillage setback)

	Livestock facility conservation practices installed to implement state performance standards and prohibitions
	
	
	
	# of staff hours expended for design and installation 

Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)
# lbs of P reduced (using any approved method)
# of livestock facilities in compliance with a performance standard


	Permits issued or obtained  in connection with practices installed
	
	
	
	# of staff hours 

# permits issued or obtained 



	Conservation practices installed to implement LWRM priorities  
	
	
	
	# of staff hours expended for design and installation 

Type and units of practice(s) installed

Amount Cost-share dollars spent

# lbs of sediment reduced (using any approved method)
# lbs of P reduced (using any approved method)



	GOAL/OBJECTIVE

(Include LWRM plan references, i.e. goal number and objective number)  
	PLANNED ACTIVITIES WITH BENCHMARKS 

(identify focus areas if applicable, e.g. HUC 12 watershed)
	ESTIMATE OF STAFF COSTS  

(Hours  Optional)

	ESTIMATE OF COST-SHARING 
	PERFORMANCE MEASUREMENTS  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



