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Organization
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GIS Technician  n  Andrew w Maracini
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Secretary  y  Lynette Hein
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Mission

...to provide competent, professional 
services, in the planning, design, and 
implementation of programs and 
projects that protect, restore, and 
sustain the natural resources of 
Winnebago County.



Agriculture 

-162,400 acres
of cropland

- 2600 landowners   
>5ac. & zoned Ag 

- 700 Livestock
Sites



Resources 

- 84,000 acres
of water

- 44,000 acres of
wetland

- 310 miles of
shoreline



Accomplishments

Units Installed or Achievement by Year

Best Management Practice 2010 2011 2012 2013 2014 Total
Primary (65) & Secondary (9)Priority 

Farms
New Farms Certified Full Compliance 2 22 32 18
Total Farms Certified Full Compliance 2 24 56 74 74

New Cropland Acres Compliant 560 3600 5540 1780
Total Cropland Acres Compliant 560 4160 9700 11,480 11,480

New NMP Acres 6,969 5,753 6158 3,158 5100 27,138

Total NMP 31,386 37,139 43,297 46,455 51,555 51,555



Accomplishments

Units Installed or Acheivement by Year

Best Management Practice 2010 2011 2012 2013 2014 Total
Grassed Waterway 1,663 ft. 4,211 ft. 7,721 ft. 3,052 ft. 6,459 ft. 23,106 ft.
Lined Waterway or Outlet 586 ft. 586 ft.
Shoreline/Streambank Protection 475 ft. 1,769 ft. 80 ft. 2,165 ft. 4,489 ft.
Shoreline Habitat Restoration 235 ft. 500 ft. 80 ft. 815 ft.
Wetland Restoration 5.5  acres 1.5 acres 9.0  acres 4.6  acres 1.3 acres 21.9 acres
Sinkhole Treatment 1 1



Accomplishments
Units Installed or Acheivement by Year

Best Management Practice 2010 2011 2012 2013 2014 Total
Critical Area Stabilization 5.5 acres 10.5 acres 16.0 acres
Heavy Use Area Protection 8,100 sq. ft. 8100 sq. ft.
Barnyard Runoff Control Systems 2 2 2 6
Roof Runoff Structure 115 ft. 115 ft.
Subsurface Drain 2 2
Vegetated Treatment Area 3 - 1.6ac. 3-1.6 acres
Diversion 1 925 ft. 450 ft. 1 & 1,375 ft.
Livestock/Machinery Crossing 1 4 3 8
Access Roads 115 ft. 100 ft. 215 ft.
Manure Storage Structures 6 4 2 2 4 18
Manure /Waste Transfer 3 2 4 6 15
Manure Storage Abandonment 2 1 3
Sinkhole Treatment 1 1
Pumping Plant 1 5 6
Fencing 800 ft. 822 ft. 1622



Accomplishments

Units Installed or Achievement by Year

Best Management Practice 2010 2011 2012 2013 2014 Total
Livestock Waste Mgmt Permits Issued 16 49 12 12 20 109
Erosion Control Permits Issued 164 135 182 178 148 807

Units Installed or Acheivement by Year

Best Management Practice 2010 2011 2012 2013 2014 Total
Well Abandonments 21 15 22 8 19 85



Accomplishments

2011 Town Hall Meetings with Producers 2011 Town Hall Meetings with Producers ggggggggg
Farmland Preservation Plan/Ordinance Approved to 2017Farmland Preservation Plan/Ordinance Approved to 2017/// pppppppppppp
GIS Based FPP Participants Compliance Tracking System GIS Based FPP Participants Compliance Tracking Syspppppppp pppppppp ggggggggg yyyyyyyy
GIS Based NMP and Soil Test Phosphorus Trackingppppppp ggggggggGIS Based NMP and Soil T
GIS Based BMP TrackingGIS Based BMP Trackinggggggggg
Lower Fox River TMDL Ag Implementation CommitteeLower Fox River TMDL Ag Implementation Committeeggggggggg pppppppp
FWWA Adaptive Mgmt Feasibility/Demo Phosphorus Trading
Winnebago County MS4 Permit ComplianceWinnebago County MS4 Permit Complianceggggggggg yyyyyyyy pppppppp
Sawyer Creek Watershed Projects CompletedSawyer Cyyyyyyyy
Demo 

Creek Watyer Cyyyyyyyy
Shoreland

tershed Projects Completedjjjjjjjj ppppppppWat
Protection w/ City of Oshkosh Installed

Lake Winnebago System mm Shorelanddd Inventory CompletedLake Winnebago Systemggggggggg yyyyyyyyy m S
Multiple CREP Contractspppppppppp



Funding Sources 
(2010-2014)

Source Staff $ Practice $ 
 County Levy $2,031,679 $437,000 
 DATCP    $694,636    $490,000 
 USDA-NRCS        $489,937 
 Other Sources  $25,000 
   

Total $2,726,315 $1,441,937 
 



Education

Conservation Field Days

Events, Tours & Presentations

Field & Shoreland Demonstrations

Municipal Separate Stormwater Sewer 
System (MS4) Training

Farmer NMP Training



Partners
Producers & Landowners

Conservation Clubs/Environmental Groups

Local Government

State Organizations

State Agencies

Federal Agencies



Key Efforts
Moving Forward

2016-2020



Key Efforts Moving Forward

FPP / Ag Perf Stds Compliance

Schedules of Compliance

Tillage Set Backs - Buffers

Processed Waste Water Handling

Milkhouse Waste
Feed Storage Runoff



Key Efforts Moving Forward
TMDL Implemetation

Lower Fox River
Complete Ag Implementation Plan
Identify Key Players with TMDLs
FWWA-Farmer lead implementation group
Pur$ue Compliance with Load Reduction$
Explore P Trades  & ADM 
Address Impacts to MS4                   



Key Efforts Moving Forward
TMDL Implemetation

Upper Fox & Wolf River
DNR to Complete TMDL Establishment
Ag Implementation Committee Createdg p
Information Gathering & Inventories Completed (9(9-9-Key)g
Ag Implementation Plan Completed
Identify Key Players within TMDLsy y y
Form Farmer lead implementation group
Pur$ue

p g p
Compliance with Load Reduction$

Explore P Trades  & ADMp
Address Impacts to MS4 



Key Efforts Moving Forward

Soil Health/Quality

September 1-3, 2015 Soil Health Field Days
Schonscheck & Lake Farms

LWCD, NRCS & UWEX

Cover Crop w/ Manure Research Plots 
Cross Farms LLC  (Don and Dave Sleik)

Legacy Seeds, LWCD, UWEX, DNR & NRCS



Key Efforts Moving Forward

Shoreland & Off Shore Structures

Shoreline/Streambank Restorations

Wetland Creation



Key Efforts Moving Forward

Upland Practices

Facilities Compliance

NMP & Farmer NMP Training

Groundwater Protection



Grassed Waterways



Barnyard Runoff Control System



Challenges Moving Forward

Corn Silage is King
(Farm crop rotations are moving away from alfalfa / hay)

(2014-C,SB,WW=103,000 ac. Alfalfa=15,000 ac.)

Cow numbers up, milk & manure production up

240 CRP contracts expire in the next 5 years
(69% of total contracts=2374ac, 50% of total ac.)

Woodlots being cleared for cropland



Challenges Moving Forward

$hrinking $tate $upport

Essentially Ag-Compliance is Voluntary

Acceptance of TMDL limits by Landowners

Maintaining strong Landowner Relationships



Tom Davies, Director

Winnebago County 
Land and Water Conservation Department

QUESTIONS or COMMENTS?

THANK YOU




