








POLK COUNTY 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Table 1: Planned activities and performance measures by category

CATEGORY
(goal and objective from LWRM plan can
be added in each category)

PLANNED ACTIVITIES WITH BENCHMARKS
If applicable identify focus areas, e.g. HUC 12
watershed code
(examples of types of “planned activities” in italics)

PERFORMANCE MEASUREMENTS
(examples in italics)

e Cropland

Cropland, soil health and/or
nutrient management

No-till - HUC12’s 07030005084, 6

No-till — rest of county

Cover crops — HUC12’s 07030005084, 6
Cover crops — HUC12’s 070300050703, 4, 7
Cover crops elsewhere in county

NM plans — HUC12’s 07030005084, 6

NM plans — HUC12’s 070300050703, 4, 7
NM plans — rest of county

Cover crop survey HUC12’s 07030005084, 6
County-wide Transect survey

Attempt 2nd farmer led council 070300050703, 4, 7

500 new acres, 500 Ibs P reduction, 2000 acres maintain
0 new acres, 300 acres maintain

250 new acres, 188 Ibs P red., 1500 acres maintain
500 new acres, 375 Ibs P red. 0 acres maintain

0 new acres, 1500 acres maintain

0 new acres, 1400 maintain

0 new acres, 80 acres maintain

0 new acres, 5800 acres maintain

Inventory entire watersheds (24,000 acres)

County wide about 900 points

Initiate 1 new farmer led watershed council

e Livestock

Livestock

Manure pit closure

Barnyard runoff control

Initiate county livestock op inventory

Manure storage structure

Stormwater & Erosion Control ordinance revision

1 pit, 42 Ibs P red.

1 barnyard, 40 Ibs P red.

1 county-wide inventory using GIS tracking system

2 storage structures, (894 acres NMP done last year listed above)
1 revision

e Water quality

Water quality/quantity (other than
activities already listed in other
categories)

Directed lakes protocol

Public beach samples

Lake management plans developed and written
Lake management plans assisted/advised
Water quality testing

Water quality/quantity monitoring

WASCOB Long lake

Grade stabilization structure Long lake
WASCOB Deer lake

LiDAR grant watershed modeling w/ EVAAL
Lake level monitoring

Technical assistance for Healthy lakes

Point intercept aquatic plant surveys

5 lakes

5 beaches each week all summer
1 lake

3 lakes

7 lakes

9 stream sites

$21000 c/s, 26 Ibs P red.
$9000 cfs, 5 Ibs P red.
$42000 c/s, 250 Ibs P red.
HUC’s 2993 and 2886

4 lakes

15 sites

6 lakes

e Forestry

| Forestry




e Invasive
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Invasive species

Polk County zebra mussel task force

State AIS campaigns

Smart prevention protocol

Purple loosestrife beetles

CWMA program

State AIS citizen training/monitoring programs
AlS signs inventory

1 monitoring/education plan for the county
3 campaigns

6 lakes

1 site

1 enclosed trailer with tools

3 programs

86 boat landings using GIS tracking system

e Wildlife

Wildlife-Wetlands-Habitat (other

Wildlife damage program

45 participants

than forestry or invasive species) Tree and plant sales 16000 trees
e Urban
Urban issues Stormwater and construction site erosion control 25 site visits

-same-
-same-
-Same-

10 plan reviews
10 permits, 200 Ibs P red.
2 compliance issues

e Watershed

Watershed strategies

Producer-led watershed council (2993 and 2886)
-same-

6 meetings attend/presentation
StepL modeling

-same- 10 partner contacts
County-wide 1 conservation practice GIS tracking system development
e Other
Other Non-metallic mine reclamation program 64 plan reviews

-same-
-Ssame-

64 site inspections
64 mines track using GIS tracking system
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Table 2: Planned activity related to permits and ordinances

Permits and Ordinances Plans/application reviews Permits anticipated to be issued
anticipated
Feedlot permits 0 0
Manure storage construction and transfer systems | 2 2
Manure storage closure 1 1
Livestock facility siting 0 0
Nonmetallic/frac sand mining 64 64
Stormwater and construction site erosion control 10 10
Shoreland zoning 0 0
Wetlands and waterways (Ch. 30) 0 0
Other 0 0

Table 3: Planned inspections

Inspections Number of inspections planned

Total Farm Inspections 10

For FPP 7

For NR 151 3
Animal waste ordinance 12
Livestock facility siting 0
Stormwater and construction site erosion control 25
Nonmetallic mining 63

Table 4: Planned outreach and education activities

Activity

Number

Tours

Field days

Trainings/workshops

School-age programs (camps, field
days, classroom)

oo IN

Newsletters

Social media posts

News release/story
Radio programs

N O1|O|O




POLK COUNTY LWRD 2019 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Table 1: Planned activities and performance measures by category

CATEGORY
(goal and objective from LWRM plan can
be added in each category)

PLANNED ACTIVITIES WITH BENCHMARKS
If applicable identify focus areas, e.g. HUC 12
watershed code
(examples of types of “planned activities” in italics)

PERFORMANCE MEASUREMENTS
(examples in italics)

e Cropland

Cropland, soil health and/or
nutrient management

No-till - HUC 12’s 070300050804, 06, 08

No-till — rest of county

Cover crops — HUC12’s 070300050804, 06
Cover crops — rest of county

NM plans — HUC12’s 070300051001, 03, 05 and
HUCI2’s 070300050708, 50805, 50807

NM plans — HUC12’s 070300050804, 06

NM plans — HUC12’s 070300050703, 04, 07

NM plans — rest of county

Cover crop survey HUCI12’s 070300050804, 06
County-wide transect survey

Try 2" farmer led council - HUC12 070300050801

250 new acres, 250 Ibs P red., 29Attemp 2" farmer led council
00 ac. maintain
0 new acres, 300 ac. maintain
250 new acres, 188 Ibs P red., 1750 ac. maintain
0 new acres, 1500 ac. maintain
Total of 2000 new acres, 2000 Ibs P red.
0 new acres, maintain 1428 ac.
0 new acres, 80 ac. maintain
0 new acres, 5800 ac. maintain
Inventory watersheds (24,000 ac.)
County wide survey about 900 points
Attempt 1 new farmer led watershed council

e Livestock

Livestock

Manure pit closure
Barnyard runoff control milkhouse
Livestock inventory HUC12 070300050801

1 pit, 42 Ibs P red.
Milkhouse waste control system
LWRM Plan HUC12 priority watershed

e Water quality

Water quality/quantity (other than | Directed lakes protocol 6 lakes
activities already listed in other Public beach samples _ 5 beaches each week all summer
categories) Lake management plans developed and written 1 lake
Lake management plans assisted 4 lakes
Lake aquatic plant management plans 1 lake
Water quality testing 7 lakes
Water quality/quantity monitoring 5 stream sites
Lake level monitoring 4 lakes
Technical assistance for healthy lakes program 15 sites
Point intercept aquatic plant surveys 3 lakes
Well decommissioning 1 well
e Forestry
| Forestry None |
e Invasive
| Invasive species | State AIS campaigns | 3 campaigns
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Smart prevention protocol

Purple loosestrife beetles

CWMA program

State AIS citizen training/monitoring program
AIS signs inventory

6 lakes

1 site

1 enclosed trailer with tools

3 programs

Maintained for 86 boat landings using tracking software

e Wildlife

Wildlife-Wetlands-Habitat (other

Wildlife damage program

40 participants

than forestry or invasive species) Tree and plant sales 12000 trees sold
e Urban
Urban issues Stormwater and construction site erosion control 25 site visits

Stormwater and construction site erosion control
Stormwater and construction site erosion control
Stormwater and construction site erosion control
Stormwater and Erosion Control Ordinance

10 plan reviews

10 permits, 200 Ibs P red.

At least 2 compliance issues

1 ordinance update and adoption

e Watershed

Watershed strategies

Producer led watershed council HUC12'’s
070300050804, 06, 08

Producer led watershed council — same HUCI12’s
County-wide tracking system

Land and Water Resource Management Plan

6 meetings attend/presentation

StepL modeling

10 partner contacts

1 conservation practice GIS tracking system development
Adopt plan, begin watershed based plan implementation

e Other

Other

Nonmetallic mine reclamation
- Same
- Same

64 plan reviews
64 site inspections
64 mines tracked using GIS tracking software
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Table 2: Planned activity related to permits and ordinances

Permits and Ordinances Plans/application reviews Permits anticipated to be issued
anticipated
Feedlot permits 0 0
Manure storage construction and transfer systems | 2 2
Manure storage closure 1 1
Livestock facility siting 0 0
Nonmetallic/frac sand mining 64 64
Stormwater and construction site erosion control 10 10
Shoreland zoning 0 0
Wetlands and waterways (Ch. 30) 0 0
Other 0 0
Table 3: Planned inspections
Inspections Number of inspections planned

Total Farm Inspections 10

For FPP 7

For NR 151 10
Animal waste ordinance 3
Livestock facility siting 0
Stormwater and construction site erosion control 20
Nonmetallic mining 64

Table 4: Planned outreach and education activities

Activity Number

Tours

Field days

Trainings/workshops

OO|OT|WIN

School-age programs (camps, field
days, classroom)

o

Newsletters

Social media posts 0

News release/story/radio 24
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Table 5: Staff Hours and Expected Costs (staff can be combined or listed individually)

Staff/Support Hours Costs

County Conservationist 2080 $99,000
Planners/Techs/Water Quality staff 10400 $428,000

Admin Assistant 2080 $49,000

Cost Sharing (can be combined)

Ex. Bonding N/A $40,500

Ex. SEG N/A $0

Ex. MDV N/A $0




OCTOBER 6, 2020 LWCB MEETING

DATCP AND DNR PROGRAMS

¢ Recommendations related to Land and Water Resource Management Plans: Approvals
and Five Year Reviews (Door, Walworth, Jefferson, and Sheboygan Counties)
Responsible Party: Lisa Trumble

¢ Recommendation for approval of the 2021 Joint Final Allocation Plan
% Response to comments regarding the 2021 Joint Preliminary Allocation Plan

Responsible Party: Jenni Heaton-Amrhein and Joanna Griffin

DECEMBER 1, 2020 LWCB MEETING

DATCP AND DNR PROGRAMS

¢ Recommendations related to Land and Water Resource Management Plans: Approvals
and Five Year Reviews (Marinette, Marathon, Rusk, and Pepin Counties)
Responsible Party: Lisa Trumble

¢ Report and Potential Recommendation on the 2021 CREP Spending Authority
Responsible Party: Brian Loeffelholz

LWCB ADMINISTRATIVE MATTERS

¢ Approval of Proposed 2021 LWCB Annual Agenda
Responsible Party: LWCB Chair

¢ Review of the LWCB Bylaws
Responsible Party: LWCB Chair

FARMLAND PRESERVATION PROGRAM (Scheduled if needed)

¢ Approval of Farmland Preservation Program Releases or Relinquishments
Responsible Party: Katy Smith

¢ Review Farmland Preservation Program Agreement Appeals
Responsible Party: Katy Smith





