Veterinary Supervisor - 326893
Position Summary

This is a professional supervisory position acting as a specialist in animal health disease control and eradication programs.  The incumbent is responsible for investigating disease outbreaks; completing epidemiologic testing and investigation on exposed or infected herds, flocks and farms; developing and implementing herd, flock and farm clean-up plans in conjunction with the epidemiologist, state veterinarian and APHIS Area Veterinarian in Charge (AVIC); investigating and reporting potential exotic diseases; providing assistance to law enforcement in the investigation of alleged humane or animal neglect cases;  and participating in special projects.  

The position is also responsible for enforcing animal health rules including quarantines, branding and animal depopulation as directed; providing information to the public, animal industry and veterinarians on disease control programs and other issues; serving as lead worker directing animal health inspectors and veterinarians during area tests as assigned; providing back-up support to staff veterinarians during position vacancies in the Central Office.  

The primary disease control programs include but are not limited to: brucellosis, equine infectious anemia, fish health, Johne’s disease, CWD, pseudorabies, tuberculosis, BSE, scrapie, rabies, foreign animal disease recognition, testing, surveillance, and diseases of captive wildlife and wildlife as it interfaces with domestic animals and other farm raised animals.  This position works under the supervision of the Director, Bureau of Field Services.  

This position directly supervises the Division of Animal Health (DAH) field veterinarians.  In this capacity the position assigns and monitors staff caseloads; ensures animal health rules are being enforced; and provides technical support and expertise for the staff.  This is a working supervisor position that will maintain its own caseload related to animal disease activities and assignments.

20%	Goal A:  Responsible for management and supervision of field operations from workload 
			      planning and assessment to policy, procedure, and resource allocation. 

A.1	Meet routinely with the Bureau Director or management team members to assess animal disease control programs, goals and work plans; provide technical advice and recommendations on long and short term plans for field staff, changes to procedures, etc.

A.2	Routinely conduct a workload analysis to determine effectiveness of program processes and their efficiency (e.g., assess staff usage in bureau, casework assigned to field staff, etc.).

A.3	Work with program managers to develop case closure processes to insure closure of all veterinary cases within 60 days, or as appropriate.  Follow-up with staff on overdue cases and identify a course of action or next steps to bring to closure.

A.4	Work with program managers to identify topics for education and outreach materials to private veterinary practitioners and other stakeholders.  Work with field staff on service delivery in this area.

A.5   	Serve as a work unit resource, providing technical and procedural advice to veterinarians concerning specific disease issues or compliance activities (e.g., investigations, epidemiological studies, etc.).  Develop and update standard operating procedures and standard operating guidance for field veterinarians to conduct case investigations and for case assignment procedures.

A.6	In cooperation with the Division Office Manager and other appropriate staff, implement internal procedures to review and document staff resource requests in order to monitor program area budget allocations.


A.7	Identify current and anticipated future funding needs and work with agency managers or industry representatives to develop and implement options to meet those needs (e.g., assess rule effectiveness, evaluate position costs versus contracting for services, etc.).
A.8	Evaluate the impact of existing or proposed policy, legislation, etc. on field staff workload and effectiveness, Provide input as appropriate as well as provide direction to field staff on any changes to program service delivery or procedures. 
	
30%	Goal B:  Administration of animal disease control programs and activities

B.1	Investigate animal disease problems including farm raised aquatic species and wildlife and administer animal disease control programs.

B.2	Collect appropriate specimens for diagnostic testing.

B.3	Undertake responsibility for recognizing and reporting potential exotic disease problems.

B.4	Conduct epidemiological studies as required and assist practicing veterinarian in writing herd plans for control and eradication of disease.

B.5	When workload requires, provide veterinarian back-up to practicing veterinarian in evaluating herd, flock and farm problems by providing information, expertise or directing them to appropriate personnel for assistance.

B.6	Provide input to epidemiologist in developing herd clean-up plans.

B.7	Work with the program epidemiologist to develop cases for additional traceout of exposed animals or herds of origin as indicated by herd epidemiology.

B.8	Train and certify veterinarians in administering vaccination, testing and sampling procedures as appropriate and required by State or Federal regulations 

B.9	Brand reactor animals as directed and in compliance with USDA uniform methods and rules and Administrative Rules.

B.10	Monitor and report progress on herd clean-up plans.

B.11	Participate in emergency or foreign animal disease eradication/control programs at the field level.

B.12	Develop plans for eradication or control of animal disease.

B. 13.  Practice sound biosecurity when on facilities and when traveling between facilities.  Educate entities on what is appropriate biosecurity.  Assure that biosecurity is included in field veterinarian training.

10%	Goal C:  Enforcement of animal health rules and regulations.

C.1	Recognize and report infractions of animal health rules and humane treatment of animal laws.

C.2	Take all necessary measures to assure compliance with rules and regulations.

C.3	Develop cases from information on possible rule infraction for further investigation by compliance section.

C.4	Investigate, consult and advise producers, veterinarians and industry about drug tissue residues.

C.5	Issue and monitor quarantines as required.

C.6	Inspect livestock, health certificates and test reports at World Dairy Expo, State Fair and similar events.
	

20%	Goal D:	Supervision and direction of assigned staff, including the handling of internal 
		personnel issues to promote teamwork and unit professionalism. 
	
D.1	 Plan, direct, supervise and evaluate the activities of assigned staff.
 
D.2	Develop employee objectives, conduct performance evaluations (e.g., PPD), counsel and guide program staff.  Monitor the delivery of effective program services.  Develop and monitor employee training plans.

D.3	Schedule work assignments to ensure effective delivery of program services; assign case investigations to field staff and work assignments to program support staff. Ensure compliance with division processes and procedures across all assigned program areas.

D.4	Review and approve leave schedules, training requests and timesheets. Assure equal access and opportunity for staff to attend training and other career development activities in regards to Affirmative Action and Civil Rights Compliance plans.

D.5	Make recommendations to hire, transfer, suspend, layoff, discharge, discipline, etc. employees or address their grievances consistent with affirmative action guidelines, , and department personnel requirements.
		
D.6	Monitor and implement State Compensation Plan, Administrative Code, and/or union contract provisions as applicable.  Consult with Human Resources staff as necessary.

D.7   	Monitor the implementation of DATCP’s Equity and Inclusion Plan within assigned areas of responsibility.

10%	Goal E:	Provision of technical expertise as well as program support to the Bureau Director.

E.1	Provide veterinary and technical expertise in areas of epidemiology, lab testing procedures, and analysis.

E.2	Assist the Bureau Director and other division program managers in the administration of division animal disease control programs, including consultative services to agency veterinary staff and managers.

E.3	Work with field veterinarians to update private veterinary clinics on animal health issues.
	
E.4	Explain animal health rules, laws, and agency policies to internal staff and external parties.  Identify trends in areas of non-compliance and discuss strategies for resolution with the Bureau Director and other management staff.
	
E.5	Develop recommendations to provide to the Bureau Director by Identifying problems and issues regarding disease program management across all division programs and assist with development of recommendations to rectify these issues through administrative rule revision, legislation or other process.

E.6	Identify and track potential exotic disease problems.  Develop plans to minimize or prevent the spread of a disease beyond known cases/herds.

E.7	Provide expertise and consultation to the Bureau Director in the area of animal disease 
	outbreaks; lead special projects to ensure effective communications are maintained with             
	with field veterinarians and industry contacts.

E.8	Assist the Bureau Director in recommending and/or working with legal staff to carry out 
	enforcement actions.

E.9  	Assist the Bureau Director in recommending and/or working with program staff to create and carry out educational efforts as needed.


10%	Goal F:	Provision of training, outreach activities, and special assignments.

F.1	Participate in or direct the training of new animal health field veterinarians in disease investigation.

F.2	Attend local, state and national meetings to communicate division policies and rules to the public, industry, government agencies and peer groups.

F.3	Develop and/or provide education and training in animal disease control or animal disease updates to field veterinarians or other agency staff, producers, other agencies, veterinary clinics, and the public.

F.4	Participate in and actively develop seminars, continuing education, public meetings and professional programs on animal disease control and management.  Update instructional materials as needed. 

F.5	Provide timely information or direction to division employees on current developments in the area of animal disease (e.g. regular staff meetings, during a current disease outbreak, etc.)

F.6	Regularly serve as a consultant to division employees, veterinary practitioners, animal owners, etc. regarding veterinary health issues.  

F.7	Provide backup support for field veterinarians as well as division management veterinarians as needed.

F.8	Complete or lead complex animal disease investigations as directed by the Bureau Director to bring prompt resolution to current issues.  Oversee statewide animal disease issues that involve field veterinarians.

F.9	As required, serve as a factual witness in one or more recognized veterinary specialty areas on behalf of the division or department.

F.10	Perform other duties as assigned (e.g. special projects, assist other geographic districts, participate in professional development, etc)



Knowledge and Skills
1. Knowledge of epidemiological disease investigation, control and eradication procedures.
2. Significant ability to communicate effectively with veterinarians and animal owners in both oral and written manner.
3. Extensive knowledge of state and federal regulatory programs, including animal health rules and regulations.
4. Significant knowledge of techniques and procedures used in performing diagnostic tests on livestock.
5. Knowledge of personnel management and supervisory techniques.
6. Knowledge of program planning as well as the ability and skill to evaluate the effectiveness and efficiency of unit programs. This includes assessment of resource allocation.
7. Ability to establish and maintain effective working relationships with local, state and federal regulatory and research officials, members of the livestock industry and personnel in related industries.
8. Significant knowledge of effective record keeping techniques, including electronic records.
9. Effective project and/or case management and evaluation skills.
10. Effective report writing and case preparation.
11. Basic knowledge of effective training and/or mentoring techniques, methods, and/or tools.


Special Requirements:

· Possession of, or eligibility for, a valid license to practice Veterinary Medicine in the State of Wisconsin.
· Possession of, or eligibility for, State certification/Federal accreditation.
· Possession of a valid driver's license including personal automobile insurance, or the ability to provide one’s own transportation for work purposes.
· Significant travel is required within geographic jurisdiction, and occasional travel to assist with other territories, including some overnight travel, may also occur as needed.



Work Environment: 
· This position will be assigned a smaller geographic district than other district veterinarians with 10% to 20% of the position time devoted to providing back-up support to other state and federal district veterinarians during vacancies, unusually heavy caseloads or disease task force work.
