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Guidance
Items included in the annual work plan must be consistent with the goals and objectives described in the County’s LWRM Plan. References to the county LWRM plan, such as goal number or objective number, are not required, but can be added to Table 1 under “Category.” 
The work plan template includes four tables. Table 1 is designed to allow for a more detailed and county-specific narrative summary of planned activities and performance measurements. Tables 2, 3 and 4 are designed to capture activities that are more easily quantified. If you include information in Table 2, 3 and 4, you do not have to also include this information in Table 1.
To complete Table 1:

· Describe all relevant planned activities for each applicable category, including those beyond what is supported directly with SWRM funds. If a category is not applicable in your county, skip that category.

· Identify benchmarks for each planned activity.

· Identify performance measures. In particular, performance measures related to sediment and nutrient reductions if applicable and known. 
Please note, the items identified in the template are examples of activities and performance measurements. It is not expected that all counties do all of these things. Replace and/or delete each activity as needed.  If there is a category that is not applicable, do not include it in your work plan.  

Examples of practices for each category and examples of landscape-scale surveys and/or inventories are listed below:
Cropland practices may include:

· NM plan development (acres)

· Grassed waterways (acres)

· Cover crops (acres)

· No-till (acres)

· WASCOB (number)

· Grade stabilization (number)

· Critical area stabilization (acre)

· Contour strips (acres)

Livestock practices may include:

· Barnyard runoff control – not roof or diversion (number)

· Roof runoff systems (number)

· Clean water diversion (feet)

· Grazing plan (acres)

· Manure storage closure (number) 

· Trails and walkways (linear feet)

· Livestock watering facilities (number)

· Stream crossing (feet)

· Livestock fencing (feet)

· Feed storage runoff control (number)

· Milking center waste water (number)

Water quality practices may include:

· Streambank/shoreline protection (feet)

· Well decommissioning (number)

· Sinkhole treatments (number)

· Riparian buffers (acres)

· Critical area stabilization (number)

Forestry practices may include:

· Forest management plans (number)

· Trails, access roads and walkways (number)

· Stream crossings (number) 

Landscape-scale survey and/or inventories might include:

· Transect survey

· Use of SnapPlus to estimate soil loss

· Mapping of certain geographic features

· Inventories of certain types of practices or where practices are needed

· Inventory of certain types of operations or structures within WQMAs

· EVAAL of areas in county

Table 1: Planned activities and performance measures by category 
	CATEGORY  

(goal and objective from LWRM plan can be added in each category)
	PLANNED ACTIVITIES WITH BENCHMARKS 

If applicable identify focus areas, e.g. HUC 12 watershed code
(examples of types of “planned activities” in italics)
	PERFORMANCE MEASUREMENTS 

(examples in italics) 


· Cropland
	Cropland, soil health and/or nutrient management
	Practice installation

NM planning and training

Landscape-scale surveys and/or inventories
	Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)

# lbs of P reduced (using any approved method)

# acres of cropland in compliance with a performance standard 



· Livestock
	Livestock 
	Practice installation

Landscape-scale surveys and/or inventories
	Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)

# lbs of P reduced (using any approved method)

# of livestock facilities in compliance with a performance standard


· Water quality
	 Water quality/quantity (other than activities already listed in other categories)
	Practice installation

Landscape-scale surveys and/or inventories

CREP

Groundwater testing

Citizen monitoring

Planning (e.g. lake, source water)
	Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)

# lbs of P reduced (using any approved method)




· Forestry
	Forestry
	Practice installation
	Type and units of practice(s) installed

Amount of cost-share dollars spent

# lbs of sediment reduced (using any approved method)

# lbs of P reduced (using any approved method)


· Invasive
	Invasive species
	Surveys

Management plans

Control
	Number of surveys completed

Number of control efforts implemented/sites treated


· Wildlife
	Wildlife-Wetlands-Habitat (other than forestry or invasive species)
	Wetland restoration

Wildlife damage program
Tree and plant sales
	Acres of wetland restored

Number of trees sold


· Urban
	Urban issues
	Stormwater control

Construction site erosion control

Floodplain protection
	Number of site visits

Number of plans reviews

Number of permits issued

Number of compliance issues resolved 


· Watershed
	Watershed strategies
	P-compliance

TMDL coordination

Producer-led

	Number of meetings attended/presentations given

Modeling completed

Number of partner contacts made

Information system/tracking developed

Number of partnership development activities accomplished




· Other
	Other
	PL 566

Non-metallic and frac sand mining
	Number of plans reviewed

Number of inspections


	Table 2: Planned activity related to permits and ordinances

	Permits and Ordinances
	Plans/application reviews anticipated
	Permits anticipated to be issued

	Feedlot permits
	
	

	Manure storage construction and transfer systems
	
	

	Manure storage closure
	
	

	Livestock facility siting
	
	

	Nonmetallic/frac sand mining
	
	

	Stormwater and construction site erosion control
	
	

	Shoreland zoning
	
	

	Wetlands and waterways (Ch. 30)
	
	

	Other
	
	


	Table 3: Planned inspections

	Inspections
	Number of inspections planned

	Total Farm Inspections
	Ex: 50

	     For FPP
	Ex: 40

	     For NR 151
	Ex: 10

	Animal waste ordinance
	

	Livestock facility siting
	

	Stormwater and construction site erosion control
	

	Nonmetallic mining
	


	Table 4: Planned outreach and education activities

	Activity
	Number

	Tours
	

	Field days
	

	Trainings/workshops
	

	School-age programs (camps, field days, classroom)
	

	Newsletters
	

	Social media posts
	

	News release/story
	


	Table 5: Staff Hours and Funding

	Estimated Staff Hours and Costs

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


